turicipatity of the District of

Z5 St Mary's

NOTICE
MEETING: St Mary’s Municipal Council
Committee of the Whole
DATE: Wednesday, January 3, 2018
TIME: 1:00pm
PLACE: St. Mary’s Municipality
Council Chambers, Sherbrooke, NS
Please advise if unable to attend
Dated: December 21, 2017

Marvin MacDonald, CAO




Municipality of the District of St. Mary’s
Committee of the Whole
Wednesday, January 3", 2018

Call to Order

Roll Call

Approval of Agenda and Any Additions

Approval of Minutes from Committee Meeting held December 6™, 2017

Business Arising from Minutes

Antigonish Community Transit — Leslie Carle-Ebert & Dale Bogle

Other Matters of Business

a.

ooy

Waterline Project Update

Department of Municipal Affairs Capacity Building Grant
Ice Helmet Policy

St. Mary’s Recpiex Advertising Policy

Bill 10

Adjournment




Municipality of the District of S5t. Mary's
Committee of the Whole

Wednesday, January 3%, 2018

Meeting, Date & Time:

The Committee of the Whole meeting of St. Mary’s Council was called to order on Wednesday,
January 3, 2018 at 1:00pm in the Council Chambers Sherbrooke, N.S.

Attending:

Warden Mosher
Deputy Warden Dort
Councillor Malloy
Councillor Findlay
Councillor Kaiser-Kirk
Councillor Baker
Councillor Smith

Also Attending:
Marvin MacDonald, CAO

Marian Fraser, Director of Finance
Denise Sawlor, Municipal Clerk/Special Projects Coordinator

Approval Of Agenda:

On motion of Councillor Baker and seconded by Councillor Findlay that Council approve the
agenda with the following additions:

7.f Parental Accommoduations Committee

7.g Chedabucto Lifestyle Complex

7.h Protected Lands

7.1 Transfer Station Backhoe Issues

7.j In-Camera — Personnel Matter

Notion carried.

Approval of Minutes:

On motion of Councilor Kaiser-Kirk and seconded by Councillor Malloy that Council approve
the minutes of the Committee Of The Whole held December 6" 2017

Motion carried.
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Business Arising From Minutes:

A letter has been sent regarding the road shoulder at the intersection near Clover Farnt. Paul
Fiynn has replied that he will take a look at the issue and suggested that some of the large rocks
from the waterline project could be placed at the location. Mr. Flynn has been informed that he
woluld need to contact the waterline project contractor in regards to the rocks.

M. Pitts has been scheduled to attend the March 7", 2018 COTW.

Mr. Hines can only visit Council on a Monday or Friday so his office will be providing some
possible dates for consideration.

Eastern Shore Cartage has picked up the new truck signs from the office.

Marvin is looking into options to replace the Recplex Zamboni.

Antigonish Community Transit — Leslie Carle-Elbert & Daie Bogle

See attached

Dale is looking into the new $50,000 Building Vibrant Communities Grant. This could be used to
subsidize fares.

The Building Vibrant Communities Grant has a February 2, 2018 application deadline and a
March 31, 2018 deadline for submitting the plan.

In rural communities it has been shown that door-to-door service is more successful than fixed
stop service.

1:26pm Warden Mosher left meeting
1:27pm Warden Mosher returned to meeting

*

Dale is currently involved with a $200,000 funding program for the homeless.

Recommending that a board be set up in 5t. Mary’s to oversee the transit project as opposed to
the Antigonish board running it.

There could possibly be a vehicle on the road as soon as the middle of May.

There would be a pilot phase to begin with and an exit strategy in place if the program was not a
success.

Next steps would include looking at the numbers, applying for the Building Vibrant Communities
grant, picking a name and registration with Registry of Joint Stocks.

February 15" is the deadline to submit the final version of the business plan to Municipal Affairs.
Councillors will send questions to the CAO then discuss the item again at the January 17, 2018
COTW.

2pm Break
2:12pm Resume

Other Matters of Business

Sherbrooke Waterline Project Update
o Main line installation is complete.
o Next step is to pressure test and disinfect the line.
o Work has stopped due to the ground being frozen. Frozen ground cannot be used as
backfill therefore work will resume when ground thaws.
o Municipal Affairs has agreed to extend the funding deadline till the end of June 2018.
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o January 15, 2018 is the date for the meeting with the Engineers.

s Department of Municipal Affairs Capacity Building Grant
o The Municipality received grant approval to hire a term position to reconcile Parcel
identification {PID) numbers with assessment accounts.
o The position has been posted. It is 35hrs/week for 22 weeks.
o With the grant the cost to the Municipality is half.

* |ce Helmet Policy
o Helmet signs have been posted at the Recplex.
o The Solicitor will be contacted to determine the effectiveness of waivers.
o Policy will be discussed again at the next COTW.,

¢ St. Mary's Recplex Advertising Policy
o Dates on the policy have been amended to September 30™ for the invoice payment date
and November 30" for the ad removal date.

On recommendation of Deputy Warden Dort and seconded by Councillor Kaiser-Kirk that
Council approve the updated St. Mary’s Recplex Advertising Policy.

Recommendation adopted.

e Bill10
o See attached presentation.
o April 1, 2018 will be the deadline for the Municipality to have the new system in place.
o The Municipality is responsible for the arrangements to fill an outside appoiniment on
the audit committee.
o Terms of reference will need to be developed for the Audit Committee.

* Parental Accommodations Committee

o The UNSM has arranged webinars on January 8 & 11, 2018,

o Comments on the Committee’s written document may be submitted, deadline January
17, 2018. It will be requested that the deadline be extended to January 18, 2018 so
Council can discuss the item further at the January 17, 2018 COTW.

o Councillors will send their individual comments to Marvin prior to January 15, 2018 and
they will be compiled and ready for the January 17, 2018 COTW.

o Councillor Smith will attend the January 8, 2018 wehinar,

e Chedabucto Lifestyle Complex
o We have not received an official request for funding.
o There was an article in the Guyshorough Journal recently stating that the Town of
Antigonish has voted against a financial contribution to the Complex.

s Protected Lands
o There have recently been stories in the media expressing the Mining Industry’s opinion
that they are being hurt by the protected land laws.
o There is now a new Minister at the Department of Natural Resources.
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o Marvin will draft a letter as a follow up to the letter sent to the Minister of Natural
Resource’s Office in August 2017.

o Transfer Station Backhoe Issues
o On Friday the backhoe oil light came on and it started making noises.
o A mechanic was called out to look at the backhoe. The mechanic recommended getting
a reconditioned engine considering the age of the backhoe (1998, 5500hrs). He
estimated the cost to be approximately $10,000.
o Marvin has placed a few calls for additional quotes.
o Some of the backhoe’s tire segments are due to be replaced this year.

On recommendation of Councillor Findlay and seconded by Councillor Malloy that Council have
the Transfer Station backhoe repaired with a spending limit of 510,000 plus any associated
shipping costs.

Recommendation adopted.

¢ In-Camera {Personnel Matter)

On motion of Counciflor Baker and seconded by Councillor Findlay Council moved into an in-
camera session to discuss a personnel matter at 3:07pm.

Denise and Marian left the meeting at 3:13pm. Marvin recorded the remainder of the
meeting minutes,

On motion of Counciflor Findlay council reconvened to regular session at 3:40pm

Adjournment

On Motion of Deputy Warden Dort there being ne further matters of business, Councif adjourned at
3:41pm.

Recorded By Approved By

Municipal Clerk Warden Mosher
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