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Municipality of the District of St. Mary's
Committee of the Whole
Wednesday, February 7', 2018

1. Callto Order
2. Roll Call
3. Approval of Agenda and Any Additions

4. Approval of Minutes from Committee Meeting held January 17, 2018
5. Business Arising from Minutes
6. Budget Deliberations

7. Other Matters of Business

a. Chedabucto Lifestyle Complex

b. Low Income Exemption

¢. St. Mary’'s Volunteer Recognition
¢ S5t. Mary’s Volunteer of the Year
* St. Mary’s Community Volunteer of the Year
e St. Mary's Fire Fighter Volunteer of the Year
¢ 5t. Mary’s Youth Volunteer of the Year
 St. Mary’s Senior Volunteer of the Year
+ St. Mary’s Rookie Volunteer of the Year

d. ESREN — Mulgrave Request to Join

e. Fracking

f.  Single Use Plastic Bag Ban

8. Adjournment




Municipality of the District of 5t. Mary’s
Committee of the Whole
Wednesday, February 7, 2018

Meeting, Date & Time:

The Committee of the Whole meeting of St. Mary’s Council was called to order on Wednesday,
February 7" 2018 at 10:00am in the Council Chambers Sherbrooke, N.S.

Attending:
Warden Mosher

Deputy Warden Dort
Councillor Malloy
Councillor Findlay
Councillor Kaiser-Kirk
Councillor Baker
Councillor Smith

Also Attending:
Marvin MacDonald, CAQ

Marian Fraser, Director of Finance
Denise Sawler, Municipal Clerk/Special Projects Coordinator

Approval Of Agenda;

On motion of Deputy Warden Dort and seconded by Councillor Smith that Council approve the
agenda with the following additions:

7.g Visitor Information Centre

7.h DEANS Gala Dinner

7.i Traffic Cameras

7.J In-Camera {legal matters)

Motion carried.

Approval of Minutes:

On motion of Councillor Kaiser-Kirk and seconded by Councillor Malloy that Council approve
the minutes of the Committee Of The Whole held January 17, 2018

Motion carried.
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Business Arising From Minutes:

» The office of Mr. Hines, MLA has yet to provide possible dates for a visit. Marvin will contact the
office again for an update.
¢ M. Pitts from the Department of Transportation will be attending the March 7, 2018 COTW.
e Transfer Station backhoe
o Backhoe has been repaired.
o Bill has not yet heen received for the repairs.
¢ Antigonish Community Transit
o Answers to the Councillor’s questions regarding the transit proposal have not been
received.
o Marvin is trying to set up a meeting to discuss the guestions.
¢ Union of Nova Scotia Municipalities {UNSM) Name Change
o A new name for the UNSM was approved at a recent UNSM board meeting. The new
name will be Nova Scotia Federation of Municipalities (NSFM).

Budget Deliherations — Marian Fraser, Director of Finance

e Marian presented the first draft of the 2018/19 Municipal Budget
¢ Topics covered included
o Municipal Transfer Station
* Revenue options for solid waste charges
On motion of Councillor Findlay and seconded by Deputy Warden Dort Council moved
into an in-camera session to discuss a confidential matter at 10:27am,

On motion of Deputy Warden Dort council reconvened to regular session at 10:46am.
= Expenditure highlights
o St. Mary's Public Works
«  Water Utility
= Sewer Utility
o Economic Development
On motion of Deputy Warden Dort and seconded by Councillor Findlay Council moved
into an in-camera session to discuss a personnel matter at 11:13am.

On motion of Deputy Warden Dort council reconvened to regular session at 12:16pm.
¢ Council postponed remaining the budget deliberation discussion until the end of the meeting.

12:17pm Break
1:01pm Resume

Other Matters of Business

» Chedabucto Lifestyle Complex
o See attached proposal
On recommendation of Councillor Kaiser-Kirk and seconded by Councillor Baker that Council
give 55,000 to the Chedabucto Lifestyle Complex project.

Recommendation adopted.
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¢ Low income Exception
o Current form has been updated to specify applicants must be Canadian citizens and
permanent residents of St. Marys. Also, the annual income amount has increased to
$19,600 to reflect the increase in cost of living.
o Council approves the changes.

e St. Mary's Volunteer Recognition
On motion of Councillor Kaiser-Kirk and seconded by Councillor Mailoy Council moved into an
In-camera session to discuss o confidential matter at 1:27pm.

On motion of Deputy Warden Dort council reconvened to regular session at 1:41pm

s Eastern Strait Regional Enterprise Network {ESREN) — Mulgrave Request to Join
o Based on the ESREN formula, Muigrave would pay approximately $10,000 to become a
member.
o Membership would give Muigrave an opportunity to hire an Economic Development
Officer.
On recommendation of Councillor Smith and seconded by Councillor Baker that Council
support Mulgrave in their request to join ESREN,

Recommendation adopted.

s Fracking

o The Municipality of Guyshorough has requested that the Municipality of St. Mary’s send
a letter to the Premier urging the province to create regulations and legislation that
removes the ban of fracking in Nova Scotia and design a program that provides strict
guidelines and parameters under which a pilot project can be initiated to determine if
this resource can be safely developed for the benefit of all Nova Scotians.

o Council discussed various health and envircnmentai concerns associated with fracking.

o Based on the information in the Onshore Petroleum Atlas, should a ban be lifted in Nova
Scotia the fracking would occur within municipalities outside the Strait region.

o Council decided not to send a letter to the Premier supporting the removal of the
fracking ban.

o Council will send a letter to the Municipality of Guysborough in response to their
request.

¢ Single Use Plastic Bag Ban
o See attached.
o The Minister of Environment has asked if there is support for a ban on single-use plastic
bags.
On recommendation of Councillor Smith and seconded by Councillor Kaiser-Kirk that Council be
in support of a ban on single use plastic bags. Further that the Minister of Environment
continue to work towards implementation of extended producer responsibility province wide.

Recommendation adopted.

2:14pm Councillor Smith left meeting
2:16pm Councillor Smith returned to meeting
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2:16pm Break
2:24pm Resume

Visitor Information Center
o There has been talk of moving the Visitor Information Cenire (VIC) out of Sherbrooke
Village.
o The River Association has expressed interest in having the VIC at their building on
highway #7.
o It was suggested that the River Association approach both Sherbrooke Village and
Destination Eastern & Northumberland Shores (DEANS) regarding the VIC.
DEANS Gala Dinner
o DEANS is hosting a gala dinner on April 12, 2018

On recommendation of Deputy Warden Dort and seconded by Councilior Baker that Council
have Councillor Kaiser-Kirk and Councillor Findlay attend the DEANS Gala dinner.

Recommendation adopted.

o Currently there is no one from St. Mary’s serving on the DEANS board. Marvin will look
into this.
Traffic Cameras
o The highway camera on Cochrane Hill is not connected to the Weather Channel. Many
other highway cameras across the province have been connected to the Weather
Channel curtesy of the Nova Scotia Government.
o There are no cameras on highway #7 along the Eastern Shore.
2:37pm Marian left meeting
2:41pm Marian returned to meeting
o Council will send a letter to Mr. Hines, MLA requesting that the Cochrane Hill camera be
added to the Weather Channel and that a new camera be placed somewhere on
highway #7 along the route from Sherbrooke to the Halifax County Line,

In-Camera (legal matters)
On motion of Councillor Findlay and seconded by Councillor Dort Council moved into an in-

camera session to discuss legal matters at 2:47pm,

On motion of Councillor Findlay council reconvened to regular session at 3:10pm

Budget Deliberations — Marian Fraser, Director of Finance

Marian continued the presentation of the first draft of the 2018/19 Municipal Budget
Topics covered included
o Municipal operating budget
= Revenue
= Taxes
®  Grants in Lieu of taxes
*  Other revenue from own sources
* Unconditional & conditional transfers from ather governments
=  Expenditures
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= General Government Services
*  Protective Services
* Transportation Services
* Environmental health services
» Environmental development services
= Recreation and cultural services
* Education
=  Public heatth services
o Succession Planning
* Budget meeting set for February 15™, 2018 at 9am to continue discussion of the 2018/19
Municipal budget.

Adjournment

On Motion of Deputy Warden Dort and seconded by Councillor Baker there being no further matters of
business, Council adjourned at 4:13pm.

Recorded By Approved By
Municipal Clerk Warden Mosher
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Chedabucto Lifestyle Complex  Guyshorough, Nova Scotia

January 8, 2018

As you may be aware, the Municipality of the District of Guysborough (MODG) recently released
plans and started construction on the Chedabucto Lifestyle Complex.

For your information, | have attached a copy of the Municipality’s Facility & Funding
Proposal for the new Chedabucto Lifestyle Complex (CLC).

The MODG is widely recognized for its progressive approach to community development and
supportive environment for investment. This new complex offers an opportunity to provide
evidence, once again, of the symbiotic relationship betwsen enhanced services for residents
and the value brought by investors such as Central Home Improvement Warehouse.

Since 2001 MODG has been considering the need and feasibility of constructing a recreation
facility adjacent to Chedabucto Place P-12 School, building on our partnership with the Strait
Regional School Board. Together, we are focused on creating a superb recreation and
educational campus destination. Qur existing facility is broadly reoogntzed in Nova Scotia for its
“Open Community” approach.

in addition to the excellent school gymnasium, the complex includes' e. eott-se‘at (capacity 307)
Performance Centre; heated outdoor pool; baseball field; tennis courts fttness centre and
soccer field. .

Our new Lifestyle Centre will provide the MODG Recreation Departme'nt Staff with the
appropriate space and facility to improve on their delivery of programming and provision of
services. This new facility will offer programming across our broad demogra'p:hic makeup. The
synthetic surface soccer facility responds to high demand and growth amor_t_g youth — 80% of
students in grades P-7 participate. A four-lane track encircling the soccer field offer
opportunities to grown the local track and field program and provides an opportunity for all
residents to run and walk to increase physical activity levels. Likewise, the artificial ice shinny

year.

The total budget for the Llfestyle Centre is $9 9 million. In addltlon to the commitment of
$600,000 to complete the engnneenng and de5|gn for the facility, Council has committed to
provide one-third (1/3) of project funding in the amount of $3.294 million. We received support

from both the Federal and Provincial government. The local Community Liaison Committee has

already raised $320,000 and has taken on the task of raising money from the community and.
local business.

The Municipality's significant financial commitment to both construction and ongoing operation
of this Lifestyle Centre highlights its importance to the future of the District and it is hoped other
funding partners will similarly understand the necessity and urgency of this project.

surface and 1000 foot skating trail will serve to offer these opportumtles throughout the calendar '

33 Pleasant Street, PO Box 79, Guysborough, Nova Scotia, Canada BOH 1NO




Chedabucto Lifestyle Complex  Guyshorough, Nova Scotia

MODG pians to invest in the provision of services and amenities that help future employees
work and live in a comfortable, well serviced community. We would ask that you consider being
part of the financing of this new facility. Any contributions are greatly appreciated. The MODG
would also welcome multi-year funding commitments if that would fit better.

I thank you in advance for your consideration and assistance in making this very important
project a reality. If you have any questions or would like additional information | can be reached
at your convenience at (902) 533-3705, Extension 223 or email atavares@modg.ca.

Yours Truly,

{’7 % /

: i 'I .

! .wwy\{ r“w*“j

Randy Avery

President of CLC Steering Committes

33 Pleasant Street, PO Box 79, Guysbhorough, Nova Scotia, Canada BOH 1NO






Facilily & Fiunding Proposal .

 Chadabucto Loty Corn
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Chedabisto Lifssyle Compex

EXEC

Peopls do not get excited about living in a communily with a brand defined by low taxes. In fact, peopls want o live in a community that has good quality of life for
thelr famifics. When people buy a house. they look for one they feel can be a home., When people kook al communitiss they view it as an exiension of ihe home they
want to be in. We want the Dislrict of Guysborough 1o feel like homel Economic svccess requires invesiment in beautification, developing a vibrast arts community,
celebrating cultural diversity, providing excellent services rélated to health care, education and recrealion, encouraging youih to relum someday, and addressmg the
neads of the seniors in our community. We feel Guysborough is a leader in that respect!

Opporiunities fo connect with famll,' and inends a sepse of security
: healthy fiviag experiences, eppoﬂumtles for werk and education, and
access lo desired infrastructire are elemenis that maintain the vitality
and sustainability of our community.  Hecent years have seen
significant declines in traditional induslies in many paris of Ganada
wilh the Municipality of the Distrigt of Guysbarough (MODG) suffering
significantly higher percentages of oul-mtgrahon ofyqung people and
famrhes

Ongelng - markelmg efforts by~ munlclpal councll have proven
successful in aitragting tiie aitgntion of several targe scale economic
Investment opportunmes to the area Including a deep watsr container
port on the Strail of Canso a polential aggrenale quayry, muifiple
LNG facitities, and ongoing ofishore dsvetopment projects. The goal
for the proposed Chedabusto Lilestyle Complex is lo create a facifity
which has ihe potential 16 have . a positivé effect on the sosio-
economic envirenmant of MODG and be complementary to the goals
of the Municipality and surrounding areas.

- - i Page 3 —_—




_ Chedabuoto Litestyle Comiplex

Through excellence in design and efiiciency in delivering
pregrams/services to the public, the Complex, in a symbolic
sanse, will cantinue o remind ¢ilizens of the positive 1ole thata
recreation complex can, and does, play in their daily lives,
Such a facility will also contribute 1o

the accnomic development objectives of the region along wilh
the healih and wsallness of current and potenlial residents

This proposat will domonstrate how the Chedabucto Lifestyle
Complex will generate heallthy Iving opportunities, significant
economic growth and hurman resource setenlion and allraction,
There is litde question that moden leisure facilities contrdbute
{0 a community’s quality of life, health of its residents, the
growth of individuals and the stabllity and econonmic viablity of
an area.
The Imporlance of such faciliies o  the economic
altractiveness of local business and industry is  well
documented.  The MODG and the Chedabucto Lifestyle
Caraplex Steering Committes (CLC) are working cooperatively |
to ensure a complete living package is provided.Help us to.:

build this part of rural Nova Scotia...come and be a pariner’ %

vith usil
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 Chedabiicto Lifestyle Complex

The concept of developing a recreational complexin MODG has existed for over a decade as growing demands for recrealional facilities support the need to develop
new and expanded levels of programming for all ages.” A facility of this type vall assist in eslablishing an improved sense of community identity and respond 1o the
diverse neads of residents of ali ages, abilities and interests. .

‘The Chedabucto Lifestyle Complex has been desigaed to serve the District fer m:any dacades into the fuldre. The Complex has been carefully planned 1o be the
right size, have the right features and facilities and the right degree of flexibility to adapt to an uncertain fulure and serve our demographic. This modern complex will
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be convenlenlly and naturally situated together vith the P-12 sghool, performing arls centre, poal, tennis couts and playing fields lo provide MODG vath a superb
recreation and educational campus deslination that you vwill not find anywhere else in Canada,

In 2001 tha Strait Reglonal School Board constructed a new P-12 school in Guysborough. Together, through parinership with }40DG. a community campus was
developed which included improvements to the existing Drysdale Ballfield; soccer field, fitness centre, outdoor pool, tennis courts and performing arts centre. This
community paringrship was so unlque that it set an example for all schools across the Province; and in particulas rural Nova Scolia.

As a resull of the success of this partnarship, the G Guyshorough & Area Amateur Alhfetic Association (GAAA) approaéhed the Municipality asking that they consider
building en this vision of a community campus by investing In the construclion of a new facility which would include an arena and commumty use space

A community steering committee was formed and Guysborough Municipal Council provided supporﬂ and appmved fundmg lo comp le ihe design a
drafl "Civic Centre Functional Use Study ~ Planning Context Repmt" for this facility.

Dlepare a

Chedabuicto Lifeslyle Complex



An applicalien was prepared for submission to government seeking financial support for this project; howeaver, at the time there were no funding programs
available 1o assist with construcltion of recreational type facilities. Although plans to ¢enstruct this facilily were delayed, community consultation was stif
carried oul by the Commiltes with Tund raising initiatives undertaken lo date resulling in a total of $93,000 in community funding support.

In 2012 MODG had o shift its’ focus as a result of the dissclution of the former town of Canso. Although laere \ere many challenges faced throughout the
dissolution process, being faced with aging and faiilng

infrastructure including water, sewer and an elgclic utility, the Municipalily “stepped up lo ths plate” and worked wilh The Provinee. resulling in a very
successful transilion. As part of this process, the Municipality inherited a number of propsrties and buvldmgs held by the former towm including the Canso
Arena. Although the Arena is operated by the Canso Arena Commisston, the #unicipality provides fundlng and pro!esslonal advice and gujdance Jith day to
day operalions so that this facifity can continze to provide recreational opportum{les to Canso and sufrounding communitios {or many yoars to come.

In 2015 the Municipality vas agaia faced with dissolution of another adjining mummpai unit, On Gelober 1% 2016 1he Town of Mufgrave mu ofhc-alry become
part of MODG. .

Guysboreugh Municipal Council have again “stepped up to lhe ;Jiale and are workmg dlhgenﬂy to make 1h1s Eransmon as successtul 2s the Canso dissolution
in a much shorter timeframa. L. -

Since the visien of a community campus desimalon emerged in 2001, the Munlclpah!y has made sxgnmcant mvestmeni in 1?13 healtn and wellbaing of its
residents. The Municipalily owns and operates twd’ “litnass centres one al Chedabucto Place and one Fanning Education Cenira. - The Municipallly has also
provided funding to community groups to establish severat satellite filness centres and ouidaor. Green Gym facilities, muihputpose outdoor courts,
playgreunds, trail development, four (4) tennis courts and exlensive recreation pregrammiag prowdmg oppoﬂanahes for residents of all ages. “In addition, the
Municipality commitied $860,000 1o the Guysborough Memorial Hospilal exphnsion project. N

The Municipality of the District of Guyst:—orovg%i has a vision of theving people living healthy lifestyles in a vibrant cbmmumty To achleve this vision we will
conlinue 1o Invest in enhanced cultural, recreailenal and suslainable public |nfrastruelure “Our Mothers told us {resh air made us healthy....she would love the
District of Guysborough” and she would love the Chedabuctd Lnfestyle Complexl
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Faclity & Funding Proposal

DEFINED NEEDS

Singe 2001 the Municipality, along wilh the community stesring commitiee, has been considering the need and feasibility of constructing a recreation centre
adjacent o Chadabucto Place Theatre where we inlend fo build on the paitnership with the Stralt Regional Schoo! Board that has been developing and
expanding over the years. The commilles, made up of a group of restdents which includes coaches, parents, residents, council 1eptesenialion, business
owners, ele., have been building on this vision over the years by hosting fundraising events, distribuling pemwns of suppori and spencfmg counl!ess hours
on the phone and in persan with cilizens defailing ke benefits o their communily and lives. . -

The Municipality's Recreation Bepariment are currently offering programming and maaaglng the !uness tenites and recreatmn iacnhlles !rom oﬂlce space in
the basement of the Municipal Building. Stalf are also trying to work around school and classrdom scheduies at Chedabucto Place 1o oflar daylime
programming thal is not disruptive {o the students. Olfice space for the Riscreation Department will be located i the new Complex where Staff will have the
greatest flexibility to improve and expand recrealion programming for alt ages. In addilion, Recreation Staff il also perform’ alt management and
administrative functions for the day to day operation of the Complex. ’ ol

The Chedabucto Lifestyle Complex will provide the Recreation Depariment Staff with the appropriate space and facuty to improve on thelr delivery of
prograreming and provision of sesvices lo all age gmups

The type of programming that will be offered at lhe Complex Encludes, bt is nol limited to:

YOUTH PROGRAMMING (3 Years anc Up) ADULT[SENIOR PHOGRAMFMNG B
Tumblebugs Minor Soceer, , Indoor Walking Filness Classos (Zuniba, Tarchf efs.)
Tagkwonde Speciatized Sporrs Camps : Dance Classes:,  Coaching Clinfes!Officialing Courses
Sport Ball Steve Nash Youth Basketball Program Carpel Bowling " Seniors Fun Day Aclivities

Mobife Day Camp  After School Programming (PACY Program) Cooking Classes  Scraphooking Classes

Girl Guides Blossoming In Balance Quilting Classes = Weight Watchers

Art Classes Family Inframural Night = R TOPS Classes . Seniors Exercise Classes

Youth Gymnastics Accountahility Me Filness and Nufnt.'an . YogaClasses Indeor Shuffle Board




The Recreation Deparlment will also continue to provide snowshoe, x-couniry skiing and skate rentals free of charge to the public.

The Guysborough Lileslyle Complex will enable the Strail Regional School Board to expand programming and increase physical activily among sludents, The
Municipality cusrently maintains a small non-refrigerated outdoor ice surface that Is highly used by the communily and the school. In addition, Guysborough has a very
successful minor seecer program with an overwhelming participation rate that has 80% of the sludents faking partin this program. ¥his Complex will also give the School
Board the abllity lo host regional meets, expand track and field and other programing crealing more opportusnities overall for cur youth,

For many years the Sirail Regional School Board has offered a program for adult learners faced Vith either physical or mental disabilities operated under the
Guyshorough Oplions for Adaptive Living Society (GOALS). Clients of this program are frem all over the Municipatity ard are able to atfend this pregram on a daily basis
by travelling on the school buses afready transpdﬁing children to Chedsbucto Place. Clients of this program are able to learn imporiad life skills.and olfer a clothing
exchange program, v.*oodwozkmg shop and hoi gooked meals {o the commnmry ong day per v eek Classraom and kitghen facllities ior ihrs program are not located in
Lifesiyle Complex vall provide GOALS with a new commercial kitchen, classroom, pregram room and office spaga, In addxtmn ihelr clhe“n'rs il have ihe ability io use all
of the facilitles located at the Complox such as the gymnasium and fliness centre along whh new outsmle iacilllies thus gwing GOALS the abi[lty to improue
and expand thelr programs and services. - o . - B

The Chedabucto Lifestyle Coemplex vill setve as the main Emergency Coordinalion Centre (ECC) for the Municipality in the event of an incident that requires the
aclivation of the ICS {Incident Command System}. Municipal Employees now have iraining in Basic Emergency Management {BEM); 1GS 100, ICS 200 and ECC
Management & Opsrations. MODG has the ability to complotely staff the ECC with fully trained guafiied individuals. The Muiti-Purpose Room/Gymnasium and adjacent
kitchen and full washreonvshower facilities will serve as a cornfort center for residents and the Community Meeling Room vill sarve as the Municipality's primary
Coemmand Centre. , R Lo _ R .

In 2005, a Toronto business man, Mr, Glyan Willlams purchased DesBarres Manor (a five star
Ina), the Rare Bird Pub and the Skipping Stone cafs located in the centre of Guysborough,
Since that time, wnder lhe Authanlic Seacoast umbrella, Mr. Williams has ¢ontinued io make
significant invesimant in the commanity with the Osp[éy Golf Resort, the Harbour Bell Bakery,
the Full Steam Coffes Company, a craft brewing business and more recently the Authentic
Seacoast Distilling Co. Lid {seen here), Itis estin‘iated that Mr, Williams has invested well in
excess of $15 million in this community In additién to focal job creation and other economic
aclivity in the Counly by allracting visitors to the azea. .
Tha MODG recognizes and supporls investments in thie communily ke thal of Mr. Glynn
Williams which is evident in the visifguysboreugh.ca website. The Municipality's Signage
Strategy, Fagade Program, recreational and cultural amenities and olher tourism related




infrastruciure such as the Chedabucto Lifestyle Complex will help build on the Aulhenlic Seacoast axperience.  We need to buifd on what is being dene by Authentic
Seacoast to make Guysborough a sought after complzele tourism destination. It is our hope that visitots coming to enjoy the breath-taking scenery of our seaside
commurity and share in our culture and heritage will be encouraged 1o return to the area during the vartaus seasons lrroughout the year.

Since the demolition of the former Lion's Cenlre building in Guysbeorough, aesthetically appealing, madern facilities available in that area o hosl wedding events,
dances or large gatherings are less than plentiful. The new Complex would provide a large area capable of hosting events, weddings and numerous other functions.

Since the Municipality identified Guysborough as the residential Grovah Cenlre in 2011, the focus bas been on making ths Distict a place where psople can five,
work, play and relice, Theretore, having infrastructure to serve families throughout their life stages is very important and a high piiority for the Municipality. The
Municipality has always taken a proactive. rather than reactive appreach, We must be able 1o provide a bigh quality of life for aur gx_iét?ng and new residents. We
must continue to support our culstanding local heallh care system and provide programs and infrastructure hat will epable’our residénts to lve healihy vibrant lives.
We must ba ready when davelopment octurs in our District so that peaple not only choose to work hete but also choosa (6 ¢4l Quysborowgh home. - :

We must continue to hvest In tourlsm so that visitors want to get off Highway. 104 and take the time to experience all of the’
wonderful things Guyshorough has io offer. The Chedabucto Lifestyle Complex will deo all of those things. By warking with our
community we WILL make Guyshorough the most unique recreation and educational campus-destination that you wili-not find
anywhere else. ... : R i L

e Page 10




Over the last few decades, governments and public heailth agencies have taken an
aggressive and istegraled approach as their focus shifls towards prevenlion as
opposed 10 treatment of chranic iliness. The MODG has supported this approach
and have been an active proponent and advocate of healthier tifestyles for several
years with spending pricdties focused towards recrealion infrastructure programs
and communlly amenities, To date significant dollars have been invested lecally in
trail development, playground and park devefopment and improvements. Numergus
ptegrams have also been developaed thal promote access lo a bread range of
recreationalleisure activities, This recreational complex vdll setve to complement

these iniliatives and provide a venue through which public access to health and ..

filness programs may be enhanced and expanded. This Tepresents a’tremendels -
apportunity to cooperalivaly put into action, the plans and direclions currently belng
puisued by recreatiaon, sport, educalien and healthcare sectors.

The Chedabucto bifestyle Centre is the next logical infrastiucture investment in
combating physicat inactivity while promoting healihy lifestyles for current and future
residonls of lae Municipality. The ouldoor shinny rink, skatinghwalking loop,
gymnasiunvcommunity space, fitness cenlre, commercial kitehen, classroom, office
space, regulalion size turf soccer fiald, four lane runhing track, teanis courls and
balllield will create an inviling soceial almosphere and countless year round
opporunities providing immeasurable benefits lo‘;‘fesidents and visflors (o dive
happier, healthier and more fulfifling tives. o
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iity & Funding Proposal

ChadabuctsLiastylo Comite

In 2015 the Municipality was recognized for our commitment to health and wellness
when we were presented with the Gold Award litled the Workplace Wellness Award
from the Association of Nova Scotian Munkipalities Association.  This award is
given to workplaces who demonstrate a comprehensive workplace health promation
approach to wellness programming.
wellness of our employees slecled officigls and mumcipahiy,':

Warioty of .health

Intranet wellness mformauon eic

+ Skill Building — helping employees develop the necessary. skllt |
heallhy cholces e.g., pmmotmg challenges; conlesls, serles, workshops, elc

+ Supporlive Environment— - s!reng!henlng [
making it easiar wilhin the work environment to make hea[thier chok:es eq.
providing bike racks, arganizing ongolng wa1king or. runnlng groups. atg, .

+ Policy Development — fudher enhancing and sustaining healthy pract:ces by

implementing healthy workplace policles e.g., heailhy food chmces ‘at |

meelings, smaoke-frae entry

Stalistics have proven that a reduction in healthcare servicas and cosis fo
medi-care programs are a result of more active ways of living. The benefits of
this Cemplex inviting individuals to gst involved cannot accusalely bs measured
in doflars and cents but will assuredly be present in the overall health and
welfare of residents from the very youngest to the most sentor.

In order to have [ne greatest impact on the .-

ployess' - hoalth practices by_' L

According 1o the Childhood Obesity Foundation, Canada is in the midst of an
epldemic of overweigh! and obasity. Belween 1978/79 and 2004, the combined
prevalence of overweight and obesity among those aged 2 to 17 years increased
feomn 16 percent 1o 26 percent, [ncreases were highest among youth, aged 12 to 17
years, with overweigh! and obesity more than doubimg for lhIS age group, from 14
_-percent to 2@ percent.

hesity has both Immediate and long-term health
Ties ‘ehildren are _being dlagne sedwith a ranga-of health
conditions previously seen_almost exclusively among adults. Childhood unheajthy
- walghts may result in serious medical problems in childhood such as: :
+-~type 2-diabeles - — .
|g'h biood press 3 e and elevaie blood cho!esle oF
“liver disease * . :
tone and ;olnt p:ob!ems :
: esplralory probiams such as as!hma - ’

sleap disorders such as dl!licully breathmg whlle asleep (sleep apnea)
earfier lhan narfal pubarly or menstuation

. 'eaitng disordefs such as anoroxia of buhmia

74 ":gkin Infections dug te morslure from sweal belng frapped in skin folds
e fatigue ' :

Overveeight or obesity in chl!dhocd can also result in serious psychological difficulties as
thesa children are mors likely to be teased or bullied, bully others, may have poor self-
esteem, feal isclated and be at an increased risk for depression, These children are also
likely to have poorar soclal skills, have high stress and anxioty and behavior and/er
tearning problems.
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o Lifestyle Complex

“As a result of obesity it is possible that for the first time in history our children may have a
shorter I;fespan than their parents.’ g

-Childhood Ohesity Foundatmn

It vas stated that most adolescents do nol culgrow this problen and in facl, many conlinue to gam axcoss weighi Research has shown lhat :f the, currenz trend conhnuus, :
by 2040 up to 70% of adulis aged 40 years will be either overweight or obese, . )

Currently, 59% of adult Canadians are either overaeight or obese wiln cilies in A[berﬁa Saskalchewan, Ontario, New Brunsvdck, and Nova Scoua havlng a slgnlilcanliy
higher overveeightobesity population than the national average for adults,

It is well documented that adults who have unhealthy welghts are al increased dsk of heart and liver disease, cancer, strokes and type 2 daahetes high blood pressure and
dementia and affected adults may die up to 3 to 7 years eartier than ccuntelparls vith a heailhy v‘elght

In 2006 the lolal cost of obesity to Canadians was $7.1 billion: $3 9 b:lhon in cilrecl heahhcare cosls and $4.2 biflion i i,nti%rer,l Gosts. Thé_s_é qostéin_cludeg lost produclivity
as a result of absentesism and weight-related ifinesses among Canada's aging and more obess workforce. - ‘," ’ :

The Chedabucto Lifestyle Complex will provide individuals with an opportunity to combat vatlous health cancerns including childhood obesity, physical inaclivity as well as
combalting chronic diseases especially affecting low-incorme senior and minority populations. Heaflhy living is inffuenced by the socio-cuilural, economic and physicat
anvironments where people live, foam, work and play: adid, these environments infleence a persoa’s ability to live in heallhy vays. The Municipality believes that by
providing this much needed inlraslruciure, individuals 'mll obtain a healthier quality of fife while reducing the negative targeled conditions and the strains on an already
overburdenad health care system.
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' Chedabucto Lifestyle Complex

HMove Sooils

1 you pick up a capy of The vany Report you can quickly see thal it is a report not only Iocused on growing Nova Scotia, but
innovative ways ¢ do 0. Many of the reasens why this report has mads such an Impact on the province as a whole is its far-;
reaching recommendations for rural areas that outlie the boundaries of HRAM. The lvany Report refers maiiy times to the -

importance that rural areas and smali communities have on our economy and wilt be. rel ed poa in the coming dacade to
facilitate economic growth.

This project aligns direcily with the recommendations of the report by “upping our game™ in the 5Cs: Culture, Creativity,
Community, Charm and Character. This invenlive and unigue fecreational complex is reflective of our past and present cultural
altributes, yet strengihens our already strong sense of commumty in a crealive manner adding charm, characler and
encouraging growth. ; -

The tvany Report states directly that the province as a whole heié’ to do a better job on capitalizing on cur édfnmuniﬁés‘

proximity to the Ocean and using that to catapult us in the direcliqﬁ of grovih and increased global presence. Building onthis

and the investments that the Authentic Seacoast brand have mada in our Municipality #niquely positions lhis project i¢ credte a
resort-commuaity and salisfy the recommendations to drive growth and betler serve the lourism sector. Choosing to lake
advantage of the low hanging fruit- which in aur case is Ihe grofing cralt brewery and distitlary busingsses located within our
Municipality- to create that unigue tourist experience that cannot ke replicated anywhere else.
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/& Funding Proposal

Chedabusto Lifestyle Complex

MUNICIPAL INVESTMENT

in 2011 Guyshorough Kunicipal Coundcil completed a camprehensive land use planning review process that resufled In the consolidalion of four land use planning desuments and the
identification of both residential and industrial growih cenire designations,  The intent was to direct most future development toward the growth centres where it is expecied that a
full range of municipal services will be provided. As a cesull, the area in and surround ing the community of Guysbomugh was Identilied as the primary Residential Growth Centre
which is currently the main service area lor the Municlpality.

Building on the Municipality's Sirategic and Land Use Plaﬂnmg goals, objectives and policies, significant investment in economic development imﬂathres including the creation of the
Goldhoro, Melford and Black Point Industrial Parks, have been made. The Municipalily is commilled to aliracting and supperling investmeat and biisiness. Gurrent developments
such as he Maher Melford Container Tarminal Project, Goldboro LNG, AC LNG and the Black Point Quarry Project present ouistanqng oppartunities Tor our Municipality and alf of
Mova Scotia. Thig is in addition to exisiing ¢lients like Exxon, Encana, Marilimes Northeast Pipafine/Speclra Enetgy, Marlin Marlgtla, Authentic $eagoast, our traditional industies &
others, Significant investment has aleo been made in lhe residential, recreational, eullurat and tourism sectors seeking to attract visitors add ngys residents to the Munlgipality:. .-

Starting in 2009 the Municipality began investing in programs and strategies to make. tha District miore visually appealing. A Signage Stralegy wias adopled to enhance the area
highlighting farger communities and to make the area more aitraclive 1o tourists. Since that time addilional community and way signage programs have also been initiated to build on
this Strategy and 1o direct travellers off Highway 104 and inlo the Municipality. In 2015 the Municipality adopted a Fagade Program providing granis to local husinesses wishing to
increase their “curb appeal’. This program was a huge success and it is intended that funding will be made avaitable in 2018 1o continue this inltiative. In addition, in 2015 a new
websile was launched tiied Visit Guysborough Counly which is almed at promaoting business in Guyshorough County vith a particular focus on fourism businesses, This web-based
database is designed sround creating user-friendly maps that allow people to browse listings of the many busmesses, sarvices and events in the area. For more information, please
refer lo wwiw.visitguyshorough.ca. ST

Over the years MODG has also made significant investment in rehewab!e energy, We are the first munlcupahty i Nova Scolla to own and Ope{ale mu]uple turbines through the
Provincial Small Wind (<50 kw) ComFIT program. Three of these 1mbmes are located In Golgbora and twa In Melord, These small wind turbines represent a $2 miflion investment for
the MODG and will provide a source of revanue for at least 20 years In 2012 the Municipality was ene of three succassiul bidders (from 17 bidders) for the davalopmant of large-
scale wind development. The MODG was the first municipality in Nova Scotia to be the majority owner/eperater of a large scale wind-farm. This 13.8 MW project represented a 330
sillion invesiment Jocated in the CansoMaze! Hill area. These projects have provided many direct and indirect benefits io MODG in addition to benefits from tax revenues, lurbine
tand renls and wind turbine eleclricity revenues, The Com¥F|T and Sable Wind Projects are a perfect example of inibiatives undertaken by the Municlpahty 10 diversily revenue
sources making us less reliant on properly 1ax revenue.,
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Chédabuicto Lifestyle Complex |

In 2015 the Municipality invesied in the Cullers Brook Estates Subdivisian project and developed a 10 jot restdential subdivision. Plans are also underway to complete Phase Il of
this project ¢reating an additional 25 buitding lots. The Municipality not only wants {o ¢reale jobs and generate tax revenueg from our many proposed projects but we also want to
ensure psople employed in the Municipadity choose to live here as well.

in 2016 the Municipality signed a contract with Efficiency Nova Scolia (o offer a Property Assessed Clean Energy (PACE) Program 10 its residents. Residents are now able to take
out low interest loans up to a maximurm of $10,000 to be repald over fime through their properly taxes. These loans are o cover energy efficient upgrades to homes such as heat
pumps, insvlalion, windows, doors, efc. The Municipality has budgeted $400,000 towards this program, .

The Municipality of the District ef Guysborough is a fonward thinking municipality ike no other in the Province of Nova Scotia, We are |eaders focusing on. diversificalion and
suslainability refying less and less on revenues krorn propeity taxalion. That is evidant in éverything we do such as our Second Generation Landfill: Snle wﬂh 20 year comracls
serving 15 municipal units and cur investrent in wind and other economic development initiatives, T e ; S

Guysborough was capiured and described more than 150 years ago by Josaph Hm.e {1804 — 1873), Premler and Lieulenanl Governor of: e Province i mi's quq'te'._ His ;.-.«brds_are

as lrue today as they were then.

“Indeed every step you fake — every turn of the eye —
furnishes some new combination of land and water, somie
scenic grace that was not at first observed; and the result
of the whole survey saltisfies....that there are few places
in the province whose natural beauties ‘and: great
commercial advantages are more agreeably blended. ”

i '
|
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FACILITY COMPONENTS AND COSTS




COMPONENTS

The Chedabucto Lifestyle Complex will complement the exisling recreational infrastructure
foutdoor swimming pool, baseball field, tennis cours and existing playgrounds) hy

providing a more community-centric campus.

Tha new complax will consist of a segulation size artificial ud soceer fisld with 2 four Jane
running track and nevs sealing area. A new building will be construgted whish wilt house
the Chedabucto Fitsess Center, commurnity meating/event space, Recreation Department
office space, an elementary-sized gymnasium that can easily be converled inlo community
space far weddings, elc., and most impoitanily a new home for the GOALS organization
and their students. In addition, the Complex will be used as the main Emergency
Coordination Cenire for the Municipality in the avent of an incident that reqmres fhe

activation of the ICS {Incldent Command Systemy}.

Afttached o the building will be a refrigerated shinny
fink with removable boards which can be used for
oun-

fiess skating/hockey purposes and a reldgerated

skating foop that will measure about 1,000 feet in [ength.

The shinny rink can be used in off season for ball
hockey, baseketball and olher outdoor aclivities. The
skating loop can be used In off-season months for roller
blading, walking efc.

This unique group of faciliies will serve not only
residents of MODG hut these oufside of the Musicipality
who wish fo access it. The new Complex is expected
fo provide a sitrong community presence, convey
pormanence and demonsiiale a progressive and
modern community,
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Chedabiscto Litestyle Complex

PREMLIMINARY PROGRAM

Interior Program Net Area Comments Interior Net Area - Comments
Component {8F) Program (SF)
Componant
Lobby 400 .~ | Public Washrooms 1,000 Close to antry or access to exterior
Single Gymnasium 5,264 Adjacent kitshen, = | Change Rooms 1,200 Adjacent gymriastum and filness centre
change rooms, o ;
capacity for 280 -
person event at =
tables .
Gymnasium Storage §00 2 rooms (250 sf each} | Machanical Room
gym equipment & R
furnilure . 5
Fitness Centre 2,000 Adiacent change Electrical Room 200
rogoms :
Recreation Offices 360 3 medium offices, Refrigeration Room 1,000 Nearby exterior ice skating features
adjacent lobby near ) ’ B
entry ) o R -
Kitchen 500 Commaercial 1 TLANRgom —- —- 76, | Adjacent offices
equipment, adjacent o . '
GQALS and gym:
Classroom 700 i Ice Re-Surfacer Room 800 :
GOALS Program 800 Adjacent kitche, Custedian Storage 75
Room separate entrance, to :
suil 25 peoplg
GOALS Offices 160 2 smalf officas General Buikding 200
N Storags
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The building will be distinctive, prominent and recognizable in relation
to any surrounding buildings, bul not dominating. K will respect the
character, scale and massing of its coatext. It will be designed to
make a significant cantribution fo the fabric of the communily and
essentially serve as a nevy anchor point. This modern complex will be
conventently and naturally situated together vwith the P-12 scheol, a
$2.3 million state of the art Chadabuclo Place Performance; Cenireg,

outdoor heated {sclar) pool, lwo tennis courls and the Drysdale’

batlllield to provide lhe Municipality vils a superb recrealion and
education campus destination,

Mew buildings of all types are increasingly designed with sustainability
in mind, specifically economic, secial and environmental.  This
Complex will be designad as a durable but atiractive, tow maintenance
buikding, with Hexible efficient spaces right sized for their anticipated
use and situated with minimal impact on the nalural landscape. This
Complex vill provide an inspitng, highly efficlent and user friengly
spors facility in an efficiant, economical design. £ will convey a strong
community image for MODG while respecting its locational context.

It wilt also support the Municipality's eontinuing efforts to design and
build prejects in a responstble, cost effective, enargy officiant fashidn,
plaging particular emphasis E

on those aspects, This will increase the quality and performange of
the athletic facilities in order to maximize participation and use by the
community. The facility will be a highly visicle beacon {or regreation
and wellness providing a flexible, durable, muiti-use building:for the
community {or generations 1o come. :

-
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 Exterlor Program Component

Shinny Hockey Rink

" Skating Plaza

‘Skating Trail

~ Adlificial Turf Field

Track

Criteria

100° Iong'x 85" wide (1/2 NHL sizéﬁ érena_), 7 g

Pérﬁél[ycd\ié're'&,‘s'k'érté”ﬂ’qdf, '
between complex and skating features *. .~

12’ wide, connected to shinny hogke
rink, approximately 1,000" long :

‘dlane

Parking

Landscaping

24 new parki;’g"'g spaces

.-

';\ . P

~ Soft and hard landscaping, skat'iing tra_ﬂ ia‘n‘d‘mié}rks'
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 Chedabucto Lifestyls Complex

o Building & Snte wurklr-‘arking n o :. __16,(__}'0q it @ $2§Qf[t?.

34500000'-_-_

Turf Field & 4 Lane Track : $2,300,000 Based on precedems {rom recent & relevam pro)ects ie.
s ' . ST SMU and Unwess;ty of Moncton

'§'2;4'001000 T Based on preceder\ls from recenl&refevaﬂlpro,ecisi'e.:
Lo B Bannermaﬁ Park in St John's & Hailfax Emera OVai

Skating Trall & Shinny Rink -0

Demgn & Pro;eci Management $800,000 .- Basedon 11%

500,000 Ovenar's costs

a'"‘enﬂﬂee&EQM_'P!’?'%’!‘;_'_%!‘?:,—; s B S T S AT
SUBTOTAL $10,500,000

NETHST. - . 0 Lo ~ $420,000

TOTAL Lo ST 1 1$10,920,000
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hedatuicto Lifestyte Complex

The key to the success of the Chedabucte Llfestyle Comp[ex will be the ahility and wﬂ]mgness to develop pannershlps with
other lavels of government, public service agenctes and the community. The Municipality’s significant financial commitment to
bath the construclion and engoling operation of this Complex highlights its importance to the future of the Dislrlc! and it is
hoped other funding partners will similarly understand the necessity and urgency of this project. The MODG Is financially stable,
we are determined, we are unlike any oiher rural municipality in the Province and we are conildent thal our funding objectives
can be achieved, -
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FACILITY OPERATIONS

Anlicipated operalional functions of the Chedabucto Lifestyle Complex vall be carried out by existing municipal Stall. More spesifically, the Rocreation Depariment will
oversee day to day operations and programming and provide reception sewvices., The Public Warks Depariment will oversee generat maintenance including cperation of
the ice planl, maintenance of outdoar ice surfaces, snow removal, efc. It is expected 1hat the Slrait Regional School Beard will conlinue to oversee the Guysberough
Optians for Adaptive Living Society's (GOALS) programming within the Complex,

SITE SELECTION

In 2007 dmA Planning and Development Seivices prepated a “Civic Centre Functionat Use Study - Drafi PIanmng Context Repor! v.’hlch consldered fhree polennal sites.

Impozlant factors In considering site sefection included tha following:

« Good access from the highway and internal arterial roads
« Bring users and visitors into the community, and have a positive or complimentary impact on surroundmg areas :

« Provide pleasant surroundings ~ encouraging visitors to stay, come often, etc.

« Do not intrude on or disrupt surrounding and existing uses (e.g., that would be lnconvenienced by nolse, excessive !raﬁre, e!c )
+  Are easily found {visible} and accessed by visitors 1o the communily - ;

»  Are well used throughout the day, week and year, so !hat the Complex contrlhutes to the viall- bemg of adjacenl sarvices
« Eptail the lowest additional costs and time delay wlih respect to development,
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“unding Propos:

The three orginal candidate sites including a brief description of each is as follows:

Site A: Guysboraugh Lions Cluhr Site ~ approximately 18 acraes
This site is bordered by Highway 16 and Green Slreel and is across the slreel from Chedabuclo Place. 1t incorporates a number of land parcels, including monicipally
owned land and land owned by the Depariment of Transportation and Infrastruclure Renewal.

Site B: Royal Canadian Legion Sile - approximately 10 acres .
This site is located afong Highway 16 aboul 4 km 1o the aerth of the community of Guysborough. [t is owned by the Royal Canadian Leglon Access from 1he norih is
somewhat hazardous due 1o the significant bend in the Highway Immediately north of the site and pocr visibility beyond the bend - S

Site C: Nova Scotia Transportation and Public Works — approximately ? acres .
This sila is located across the cast side of Highway 18 and across from the Legion Site. Access fram me norih ns someuhat hazardous due to the srgs)mcanl bend in the :
Highway immediately north of the site and poor visibility beyond the bend. The site was io:marly an area of petroleum hydrccarbon contamination, howeaver the impacts
veere remediated In 2003, .

in tha 2607 repost the consultant alse developed sefection critesia 1o aliow each site 1o be ranked based on a number of facfors such as site development costs, tralfic
impaci, complemeniary uses, cenlrality to population, ete, As a result of the site review, the Guysboraugh Lions Club Site (adjacent 1o Chedabucto Place} was delermined
to be the preferred £ocai|on The location chosen for the Chec#abuclo queslyie Complex vili position this. facalrry s0 that »t cEn compiemenl the cluster of educallonai
other in Canada. The design is shaped by the Iandscape of the site usmg existing elavalions lo creale outdoar speclator seating adjacent to the soceer field, Paved
parking will be provided adjacent 1o the soccer field and In lront ‘of the Complex with 2 skong pedestrian link betveen Cheéabucto Place and me facility. In addition, trail
connections wilt be made to the Chadabucto Shopping Cenl«e &nd the Trans Canada Trail.
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Space will also be provided in the Complex for GOALS that will improve and enhance programming for the clients of this program.

In addition, the Municipal Planning Strategy posiltions the community of Guysbeorough as the main service area for the Municipality, containing various branch offices for alf
lavels of governmant, a hospital/nursing home, RCMP headquarters, varicus professional and business offices and a number of private businesses, including retail oullets
and food service establishments, Therefore, focating the facility in the Funicipality's Growth Centre Is strategls providing the necessary qualaty of life elaments for children,
their parents and grandparents vith activities and opportumlles to” expenence a cemparable and compelllwe lifestyle to othér centres,

PROJECT TIMELINES

Financial commitments have already been made by MODG and the CLC
have already assembled and are prepated to immediately ramp up their local
fundraising campaign with assistance {from the Municipality. The balance of
facility funding will therefore rest with the priorities and avaifability of
resources af the provincial and federal tevels of government.

o
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Much of the background work is already completed; therefore, preparalions to
agdvance the construction of this project are moving fonward. The Mudicipalily.
has awarded a lender for Detalled Design Worlk which is likely, to span the
next 6-8 menths. The Municipalily would like to move forward with the
tendering process at ihe baginning of the 2017 calendar year aad commence
consiruetion in the Spring of 217,
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Chedabuoto Lifestyle Complex

SUMMARY

Consider the Municipality's demographics,

According to Statistics Canada 2011 data the median age in Guysborough County was 52.3 years. According to the 2008 summary report for the Age-Friendiy Rural and Remote
Communilies it is projected that by the end of Lhis year, 3 in 10 residents (30 percent} in the Counly are expected 1o be over lhe age of 65. Now imagine the opporlunities {hat
coutd arise from providing services to seniors in our community. Communitfes aliract senioss because there is an entire base of business services within Ihe community 1o serve
them. The exislence of these services will draw more seniors, wmch in turer will draw more businesses.

Then consider walching your community grow because lhey have created and provided programs and services that. encourage youlh' to, retum after lhey are finished schoo}
bringing thelr education with them, often starting businesses of their own. We want to build a vibrant niche community n Guysburough that relains and attracts both seniors and
youth. The MODG know what makes us slrong, what makes us weak and what we want our community to become The Mumcspal:ty s révilafization eﬂorts have bean ongeing and
incfude many successfal projects commilled 1o making the area more a%lrachue {o families. The mslaliahon of sidewalks. skicelliphts, creation "and operation of munisipalty
maintained parks, filness centres, subdivision, wateriront and downtovm development, branding- and slgnage campaigns are but a lew of the many improvements which have
made the area more competitive and successful. MODG'is now poised 1o experiencs an economic boost frem various oil & gas projects, as well as potential port and related
industrial developmant. The ability of the Municipality to maximize on thase benefils will be dependent on the presence of social, recreational and health infrastructure which will
be a key censidaration for those migrating to the area for employment when deciding to relocate and grow their families in Guysborough The Mummpahly has been an avid
prapanent of health and fitness and accordingly has made significant community investments in this regard.

The Chedabucto Lifestyle Complex will help establish cur communily as a destination, People wilt want to fve here because we wﬂl be able o prowde a community that has good
quality of life for their famities. They vill view Guysborough as'a wek:bmmg well-serviced and managed communily prepaed 1o lake on teadershsp in the new millennium.
Econamic success requires mare than investment in land and zaning incentives. Economic success also requiras the ability 1o provide excellant services related to heallh care,
edueallon and racreation, encouraging youth to return someaday, and addressing the needs of the sentors in our cemmunny This signifies the nmportance of such a facility to the
future sustainability and wellbeing of the people of the Dlsmcl oi Guysborough,

Help us to build thisp:art of rural Nova Scotia...come and:be a partner with us!!
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SOLID WASTE
Management

















































