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Municipality of the District of St. Mary’s

Meeting of Council
Tuesday, November 13", 2018

AGENDA

1. Call to order

2. Rollcall

3. Approval of agenda and any additions

4. Approval of minutes of Regular Council Meeting held October 9™ 2018

5. Approval of minutes of Special Council Meeting held October 17", 2018

6. Business arising from minutes

7. New Business

8. Recommendations from Committee of the Whole

9. Outside committee appointment reports
Va. Port Bickerton & Area Planning Association — Councillor Kaiser-Kirk
b. Community Health Board — Councillor Malloy
c. Eastern Regional Solid Waste Management — Deputy Warden Dort

10. CAQ report

11. Solicitor report

Adjournment

- 10 minute question and answer period pertaining to agenda items




Municipality of the District of St. Mary's
Regular Council Meeting
Tuesday, November 13", 2018

Meeting, Date & Time:
The regular meeting of the St. Mary’s Municipal Council was called to crder on Tuesday,
November 13", 2018 at 7:01pm in the Council Chambers Sherbrooke, N.S.

Attending:
Deputy Warden Dort

Councillor Malloy
Councillor Findlay
Councillor Katser-Kirk
Councillor Smith
Councillor Baker

Also Attending:
Marvin MacDonald, CAO

Denise Sawlor, Municipal Clerk/Special Projects Coordinator

Absent with Regrets:
Warden Mosher

Approval of Agenda:
On motion of Councillor Baker and seconded by Councillor Malloy Council approved the
agenda with the following additions.
7. New Business

a) NSFM Fall Conference
9. Outside Committee Appointment Reports
d) Sherbrooke Village Commission - Councillor Findlay
e} WITAP — Wild Istands — Councillor Findlay
12. Council meeting dates
Motion carried.

Approval of Minutes:
On motion of Counciilor Baker and seconded by Councillor Findlay Council approved the
minutes of the Regular Council Meeting held on October 9", 2018.

Motion carried.

On motion of Councillor Smith and seconded by Councillor Findlay Council approved the
minutes of the Special Council Meeting held on October 17", 2018.

Motion carried.
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Business Arising from the Minutes

+ No response yet on the Department of Transportation Infrastructure Renewal cost share
application.

New Business
s NSFM Fall Conference Report, Deputy Warden Dort — See attached

Recommendations from Committee Of The Whole
* St. Mary's Hospital Society

On motion of Councillor Kaiser-Kirk and seconded by Councillor Findfay that Council cost share
the rental of the Giffin house to be used as an incentive to attract nurses, time limit from
November 15, 2018 to April 15", 2019, at a total cost not exceeding $4,000.

Motion carried.

Outside Committee Reports
o Port Bickerton & Area Planning Association - Councillor Kaiser-Kirk
s Community Health Beard — Councillor Malloy
¢ Eastern Regional Solid Waste Management — Deputy Warden Dort
s Sherbrooke Village Commission — Councillor Findlay

o WITAP —Wild Islands — Councillor Findlay

CAO Report
¢ See attached.

On motion of Councillor Smith and seconded by Councillor Baker that Council write off the
balance of the following uncollectable water accounts:
14143.00 - $376.77
17975.01 - $3,354.53
18056.03 - $162.18
18159.00 - $13.98
18181.01 - $184.96
Total of $4,092.42.

Motion carried.

Council Meeting Dates
e COTW —Wednesday December 5™ at 9am
» Regular Council —- Monday December 10" at 7pm

Adjfournment
On Motion of Councillor Findlay there being no further matters of business, council adjourned at
7:15pm.,

Recorded By Approved By
iiunicipai Clerk/Speciai Projecis Coordinator 7 T Dieputy Warden Dort
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Report tQNCOl%nCﬂww

Municpatiy of the District o

St. Mary’s

l

Member of Council: Deputy Warden Jackie Dort

Board/Agency/Organization: NSFM Fall Conference

Date Attended: Nov. 6t to 9th, 2018 Location: Halifax, N.S.

Key Highlights:

o The Nova Scotia Federation of Municipalities (NSFM) Fall Conference was attended by Councillor

o]

o]

Malloy, Councillor Baker, CAO Marvin MacDonald and myself.
Election NSFM Board of Directors:

o President: Deputy Mayor Waye Mason, HRM

o Vice President: Mayor Pam Mood, Town of Yarmouth
Election NSFM Rural Caucus:

o President: Warden Timothy Habinski, County of Annapolis

o Representative for NSFM Board of Directors: Warden Jim Smith, District of East Hants
Resolutions chosen and passed:

CAPPLED Assessment Program

o Extended Producers Responsibility {EPR)

o Municipal Funding®

o Municipal Modernization

o Roads

(*The resolution that was proposed on Cannabis did not go through as a standalone

resolution in the top five. However it was included in with the final resolution on Municipal
Funding)
Proposed resolutions to move forward as Statements of Municipal Concern:
o Municipa! Responsibilities
o Policing
o Surplus Schools
o Sustainability & Infrastructure Funding Support
Requests from the floor to the NSFM Board of issues to monitor:
o Connectivity & Internet
o Code of Conduct
o . Doctor Recruitment




o Affordable Housing
o Immigration
o Libraries
o The Honourable Chuck Porter, Minister of Municipal Affairs spoke to the delegates on
cooperation and coltaboration between Municipal Units, Provincial Government, RENS (Regional
Enterprise Networks) and the NSFM. He also spoke on high speed internet, its funding and the
importance of ensuring what is expected is completed.
o Ministers Panel:
o Questions were submitted to and compiled by the NSFM for this question period.
o Time also permitted additional gquestions from the floor.
o Ministers attending:
= Hon. Chuck Porter, Municipal Affairs
» Hon. Zach Churchill, Education & Early Childhood Development
= Hon. Lloyd Hines, Transportation, Infrastructure & Renewal
* Hon. Derek Mombourquette, Energy & Mines
= Hon. Mark Furey, Justice
Betty MacDonald, Executive Director for NSFM will be retiring this year in December.
Information Sessions were held throughout the conference with a wide variety of topics.

Suggestions were provided on topics for networking and additional time was allotted for this.
Exhibits were on display.

c O C O©

An excellent conference and pleased to have the opportunity to attend.
Submitted by:

Jackie Dort

Deputy Warden




Report to Council

Mo nicipality of the District of

St. Mary's

Member of Council: Peggy Kaiser-Kirk

Board/Agency/Organization: Port Bickerton & Area Planning Ass’n (Lighthouse)

Date Attended: Oct. 30,2018 Location: Port Bickerton

Agenda Items Discussed:

Agenda adoption

Mins. For. Previous mig

Treasurer's Report

Artist- In Residence Report — 70 of the 100 tickets for a free weeks stay @ the lighthouse bungalow have
been sold; Possibility of renting the bungalow to a business for the month of Nov.; Applications have started
coming in for the Artist- In Residence program for 2019.

Annual Roast Beef Dinner was a success. 7

Items discussed for winter readiness such as removal of hwy signs/picnic tables and incidentals in/Plan to
bring in the Boardwalks tomorrow/discussion on cleaning of the heat pump/ leaking bathroom vent.

Round Table Discussions included Washroom in Interpretive centre; Letter of Apology; Re-matting of large pic
of lighthouse keepers; looking into sweatshirt sales; Christmas Function — No; Request for critique of trail
descriptions; Relocating a sign at the intersection by Whitneys cornerstone; Septic system — cap it or pump it;
Interpretive centre roof & railing, '
Mtg adjourned.

Key Highlights:




Rlunicipatity of the District of

5t. Mary's
Report to Council

Member of Council: Beulah Malloy

Board/Agency/Organization: CHB

Date Attended: Oct10/18 :Chedabuto Education Centre

Agenda Items Discussed:

Key Highlights:

1} Early years Project update. One family video completed and working on others.

2} Rural Health Network Presentation tc be held on Oct .15™ at Queensport Fire hall to work on the stragetic
Health Plan.

3) CHB Provincial conference to be held in Halifax on Novl and Nov2. 4 people to attend.

4} Contact to be made with a couple of people that had taken applications and had shown interest in becoming
members of the CHB.

5) Mobile Food presentation will take place on Nov.7" at 6pm at the Chedabucto Centre with other Community
Health Boards being invited to attend.

6) Workshops on Wellness Grant Funding Applications have been completed in Canso,Guys.,and Sherbrooke. A
total of 14 people attended and 20 plus grpﬁps were represented.




Report to Council

Municipality of the District of

St. Mary’s

Member of Council: Deputy Warden Jackie Dort & Councillor Beulah Malloy

Board/Agency/Organization: ERSWMC (Eastern Region Solid Waste Management

Committee)

Date Attended: September 27,2018 | Location: Boylston, N.S.

Agenda Items Discussed:

o Empty Paint Cans
C&D Consultation

o Waste Audit Report

o Mobius Awards

o NSFM: EPR

o Diversion Credit Funding

o Budget Cost Sharing

Key Highlights:

o Changes in the Paint Program are now in effect. Empty paint cans with labels can now be returned to an
approved paint program site {a site that accepts used paint). Empty paint cans with no labels continue to go
in the clear bag garage with their lids removed.

o NS Environment circulated C&D (Construction & Demolition) Consultation document to municipalities with
disposal sites. Comments were welcome from the disposal sites.

o The Waste Audit Report was circulated. The overall provincial results will be helpful when focusing on
education or diversion programs. However hreaking up the resuits for the municipalities doesn't give a lot of
accurate data as there was only a single sample taken from one route on one day.

o Mobius Awards nominations from ERSWMC are as follows. Hall of Fame: Debbie Feltmate, Institution of the
Year: Fanning Education Center/Canso Academy and Community Event of the Year: Canso and Area Arena
(efforts during Stanfest)

o NSFM (Nova Scotia Federation of Municipalities): EPR {(Extended Producers Responsibility}: EPR presentations

resolutions list at the NSFM Fall Conference.




o Currently, provincially there is a group of municipal staff that is doing a review on the Diversion Credit
Funding. A regional review will be done once the provincially one is complete as to include any changes made
at the provincial level.

o A motion was passed to start the Budget Cost Sharing Formula for the region. If there are any changes made
they would not come into effect until the 2019/20 budget year.

Updates:
o Mobius Awards: no winners from ERSWMC

o Comments in relation to the St. Mary’s C&D disposal site were submitted by the CAQ
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Member of Council: Debbie Findlay

Board/Agency/Organization: Sherbrooke Village Cémmission

Date Nov 7, 2018 (delayed Oct meeting) Location: Village Board Room

Agenda Items Discussed:

The Agreement with the union has been signed.

The transfer of the donated land along the St. Mary’s River is still progressing.
Deeds have been signed. The Executive Director is progressing with the RICHES
program and is hoping to offer courses in 2019.

The Executive Director presented the highlights of the recent Planning workshop
which was attended by managemént staff, commissioners and several members
of the community one being our Kelly Greenland. The workshop concentrated on
priorities in courses offered, property renewal, possible partners.

Old fashioned Christmas decorating is in full gear.
The year to date Financial report was presented to the Board and was approved.

The 2019/20 budget was presented and approved by'the Board for submission to
the province.

A letter is being sent to MLA Hines to thank him for recognizing the 3 recipients
of the Sherbrooke Village Awards of Excellence in the House of Assembly. The
winners were Tony Huntley (Blacksmith), Lynn Hayne (Promotions) and Terry
MacDonald (Interpreter) who travelled to the House of Assembly for this

recognition. Last year the recipients of the award were Debbie Baker, Helen
Moore and Jeff Jordan.
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for the betterment of St. Mary’s.




fAurropality of the Disuict of

Report to Council & St Mary's_

Member of Council: Debbie Findlay

Board/Agency/Organization: WITAP - Wild Islands

Date Attended: October 17,2018 Location: Pool Road Sheet Harbour

Agenda Items Discussed:  Preparation for the next ACOA application

1. The history of the Eastern Shore Islands is almost complete

2. Hope to have funding to set up at least 3 look-offs in 2019 — there is a list of proposed
sites — ground work will have to be done to determine which are the most appropriate

3. Hope to prepare mapping of sites which includes amenities for sailing vessels. Could be
everything from a good mooring with no amenities or the best available. This has been
done in BC with great success.

4. Archeological study is almost complete, and | have a draft copy (100 Pages) of the report
for review. There are many places of archeological interest on the islands ranging from
the remains of a mill to burying grounds to ship keels.

5. Mapping is on the works which will be overlays. Each map will exhibit a specific feature
~ beaches, archeological area, no admittance, camping allowed etc.

6. Deans which is the lead on this project will be submitting the application.




PAoivicipality of the District of

Report to Council > St. Mary's

Member of Council: Debbie Findlay

Board/Agency/Organization: WITAP - Wild Islands

Date Attended: October 17,2018 Location: Pool Road Sheet Harbour

Agenda Items Discussed: Preparation for the next ACOA application

1. The history of the Eastern Shore Islands is almost complete

2. Hope to have funding to set up at least 3 look-offs in 2019 — there is a list of proposed
sites — ground work will have to be done to determine which are the most appropriate

3. Hope to prepare mapping of sites which includes amenities for sailing vessels. Could be
everything from a good mooring with no amenities or the best available. This has been
done in BC with great success.

4. Archeological study is almost complete, and | have a draft copy (100 Pages) of the report
for review. There are many places of archeological interest on the islands ranging from
the remains of a mill to burying grounds to ship keels.

5. Mapping is on the works which will be overlays. Each map will exhibit a specific feature
— beaches, archeological area, no admittance, camping allowed etc.

6. Deans which is the lead on this project will be submitting the application.




CAO:

MUNICIPALITY OF THE DISTRICT OF ST.MARY’S

P.O. BOX 296, SHERBROOKE, NOVA SCOTIA, BOJ 3CO

CAO Report — November 13, 2018

Meetings and Other:

Met with ESREN CEQ and Consultant regarding potential investment attraction opportunity
Met with Stephen Flemming, Sherbrooke Village to discuss mutual interest for municipality and
the Village

Attended SHOPS official opening on October 27™

Attended NSFM annual meeting in Halifax Nov 6™ to 9"

Met with the Executive Director and Municipal Advisor

Arranged and attended one day training for staff and councillors

Attended CAO / AMA meeting in Halifax

Met with Jennifer Angle, Develop Nova Scotia regarding the status of Liscomb Lodge divestiture
Arranged and participated in meeting of the Strait Area CAOs and PVSC senior management to
discuss assessment services

Community Development & Recreation Department Report
' October 2018

Josh Hilton
Director of Community Development and Recreation

Recreation Programming:

Recreation Student Leaders for 2018-2019

| have hired six students from SMECA to help lead the various recreation programs that go on
throughout the year. They include Ryan McGinn, Kyla MacDonald, Elyssa Wilson, Janelle Lively, Emma
Tibbo, and Parker Maclsaac.

Trail Blazers




We had a busy month of October for recreation programming. One program that took place after
school for youth was our outdoor education program Trail Blazers for grades 1-3 (every Tuesday} and
then grades 4-7 (every Monday). We had fantastic participation in this program this fall for both age
groups with around 20 for grades 1-3 and anywhere between 25-30 students. Each week students
learn something different about the outdoors. This fall we had sessions concentrated on survival in the
woods, nature hikes, and different ways to identify animals in the outdoors as weli as leave no trace
fire building. We were lucky to have Department of Natural Resources and some local outdoor
enthusiasts give up an hour and a half of their day to come and lead these sessions each week in
whichever type of area of expertise or interest they have. | am very happy with this program the
students are very excited for it each week and really enjoy learning about the outdoors. This program
will return in the spring.

Happy Feet

Happy Feet took place Thursday’s after school for 6 weeks this fall. Happy Feet is an after school
running/physical activity program for students in grades primary-3. It targets them to get out and be
physically active for at least one hour after school. We had great attendance in the program with
participation ranging anywhere from 20-25 each week,

Nobody'’s Perfect

We partnered with Guysborough County Kids First to help them run there Tuesday night program
called Nobody’s Perfect at SMECA. This program took place for six weeks ending October 30" The
program was centered on information sessions for parents to help them with the different stages of
their child’s development. The session is from 5:30-7:00pm and the children come with their parents to
the program and participate in an open gym/physical activity session, led by recreation student leaders
while their parents attend the information sessions. This was another successful program. 10-12
families attended each week with about 15 children attending the physical activity portion of the
program.

Halioween Parties

Maggie and [ organized three different Halloween parties around the municipality at the end of
October. We hosted parties at the Port Bickerton Community Centre, Sherbrooke Lions Hall, and the
Greenfield Oldsters Club. We played low-organized Halloween games, made crafts, listened to music,
and gave out Halloween treats at each location.

Upcoming Programs

We have a busy month of November coming up with the Recplex opening on November 14" There will
be something ongoing every day of the week Monday-Saturday as we will have Curling both league
games and drop in as well as the junior Curling program for teenagers on Mondays and Tuesdays. After
School Hockey programs on Wednesdays and Thursdays, Community Free Skates Wednesdays and
Saturdays, Men’s Hockey Wednesdays and Fridays and Learn to Skate/Learn to Play Hockéy on IF'r'idéys.' |




We will also be holding three programs at SMECA in November and December. They include Open
Gym, Yoga and Active Start Fundamentals for ages 3-5.

Community Development Projects

Senior Social Support

Every year the municipality gives community centres in the Municipality funding to run Senior Socials
at each community centre throughout the year. This year $625 was given to each community centre
within the Municipality. This money is often used for dinners, seasonal parties etc anything that is put
on in the community to help seniors get out and socialize with other members of their community.

Sherbrooke Village Old Fashioned Christmas

Maggie and | will be helping decorate the Village for Old Fashioned Christmas when time allows as well
as anything else we can assist with the development and planning for OFC. We are also helping put on
the Ultimate Santa Race this year as well. The Ultimate Santa Race is an obstacle course themed fun
race for teams of 4 where you have to over the course of the race dress up as Santa Claus along with
trying to tackle different obstacles that Santa may come a crossed on Christmas Eve when he is
delivering presents.

Facilities

¢ Recplex
The Recplex will open Wednesday November 14", Brad Burns and Norm Voth have started
making ice and painting lines as well as doing other projects to get ready for the upcoming
season. The Recplex boards were repainted this summer and new panels were put up around
the entrance way to replace the rotting wood and fading paint. We will also be purchasing
heaters for the warm room and we have just installed new AED and eye wash stations as well.
Our AED machine gets replaced every two years as mandated by the province of Nova Scotia. |
have also made a brochure again this year as has been done in previous years that outlines
everything that is going on at the Recplex this season.

e St. Mary’s Fitness Centre

The Fitness Centre is seeing its usual use for the early months, along with our regular members
there is a core group of 15-20 SMECA students using the facility every day after school which is
fantastic to see. Tara Pye continues to manage the Fitness Centre and SMECA grade 12 student
Elyssa Wilson is our spare this year when Tara cannot work. | have also made some additions to
the Fitness Centre during my time here. | have worked with SMECA to buy new bumper plates
and a bar for Olympic lifting, we have also bought new benches, medicine balls and kettie bells
as well. Finally the Nova Scotia Health Authority recently purchased 30 day passes for its clients
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and many clients cannot afford or do not realize the health benefits of working out or simply
being active. They will be giving these passes out to clients to use the fitness centre over the
next few months.

Professional Development

Atlantic Outdoor Forum

| attended two professional development conferences this month. The first one was the Atlantic
QOutdoor Forum that took place in Moncton on October 16" and 17" and was the first ever conference
of its kind in Atlantic Canada. | was successful in applying for and receiving a $600 grant from
Communities Culture and Heritage to pay for over half of the cost to attend the conference. The
conference was put on by Recreation and Trails New Brunswick, The idea behind the conference was
to bring together professionals from the many different sectors in Atlantic Canada whose profession
works with the development and maintenance of the outdoor sector for areas such as parks and
outdoor spaces to better develop this sector in Atlantic Canada. We have so many options to develop
and use the outdoors in Atlantic Canada but we do not communicate and work together as well as we
should to develop best practices and strategies to learn from each other.

This conference was a very beneficial first step forward and 1 learned a great amount from the many
presentations | attended. One thing that was particularly interesting to me was the development of
regional trail systems in New Brunswick and the Eastern United States. There is a big movement to
develop old railway lines into trials and use them for not only getting people more active but also as a
tourism and economic generator as well. Many trials are being developed from town to town and
tourists are coming to hike and cycle these trails and are stopping in at local towns to shop, eat or stay.
This has been done in our province from Halifax to the South Shore but | feel will be developed more in
different areas in the next 10 years and could become a tourist and economic generator for many
regions in our province.

Recreation Nova Scotia Conference and Annual General Meeting

Maggie and | attended the Annual Recreation Nova Scotia Conference and AGM on October 25" and
26" at Oak Island Resort and Conference Centre just outside of Chester. The conference brings
together all recreation professionals each year, to discuss the state of recreation in our province, what
successes and challenges happened over the past year and what goals we are going to focus on in the
upcoming year as a provincial wide sector. We were also honoured at the conference as welll The
Guysborough County Senior Games were nominated and won the Bluenose Award which honours
outstanding participation in advancing recreation in Nova Scotia. The St. Mary’s, Guysborough and
Mulgrave Recreation Departments were honoured for 31 years of putting on the games. | have only
participated in this event this summer, but it is a lot of work to put on by the recreation departments,
_.seniors and Liscomb Lodge, so it was great to be honoured province wide, .~~~




Other Items

Highland Recreation Directors Association

| have taken on two different roles outside Recreation in St. Mary’s. First 1 am the Vice-Chair of the
Highland Region Recreation Directors Association. Once a month [ meet with the other Recreation
Directors from Pictou, Antigonish and Guysborough Counties to discuss the success, challenges and
other initiatives, going on in our communities and region as a whole. Each year two individuals are
elected from the group to chair meetings, develop meeting agendas and represent the group on any
arising issues or initiatives that may come along. Being vice-chair, | chair meetings and develop
agendas and speak on behalf of the group on a regional level if the chair person cannot be present.

Nova Scotia/Highland Connect

| am now the Highland Region representative for Nova Scotia Connect. Nova Scotia Connect is an
online database or Recreation Guide for Nova Scotia. The database has most if not all recreation and
sport facilities, and programs that go on in the province. Once you get on the site it breaks these
options down to specific regions and then communities. It was created with the idea in mind to better
promote all the great opportunities to access recreation and sport in our province. | meet by phone,
once a month usually for an hour with another representatives from each region to discuss ways to
increase usage of the site and other areas to continue to increase participation in recreation
throughout our province.

Economic Development & Planning:
October 2018

+ Continued Review of Planning Documents
o Report with Recommendations on go-forward to be finalized in November
¢ Formalized workplan for Planning Document Update for review
¢ Hosted Small Business Week Event — Oct 15
o Successful event
o Drafted report on review of the event and suggestions for next year
o Attended Tourism Strategy Committee for Guysborough County
o Organizing a county-wide workshop to determine values and priorities for a Tourism Strategy
s Attended a RICHES committee workshop

November 2018

¢ Receive/Review Planning Application Atlantic Gold Project
o Awaiting Application from the applicant
¢  Municipal Awareness Week — Nov 19-23
o Engage school
T 0 UENngage public via Social Media




e Determine Next Steps/Action Pian from Engage St. Mary’s Event
o Review report from Engage Nova Scotia
o Determine a community report back strategy
¢ Develop Next Steps/Workplan for Beautification Project
o Steering Committee Meeting
e Meet with Municipal Advisor to discuss:
o Development Agreement process;
o Planning Document Amendment process;
o Recent MGA amendments;
¢ Guyshorough County Tourism Workshop — Nov 14
o Workshop to get input into the values and strategic goals in order to begin development a
county wide Tourism Strategy.
¢ Finalize Planning Document Updates Workplan and draft budget
¢ Finalize and submit recommendation report on Planning Document Review/Update Project

Begin drafting a 2019/2020 Economic Development & Plan

Finance: .

Finance Department:

e Follow up from 2" Quarter Finance Report presented at the COTW on Octaober 31%, 2018
o Water Utility Accounts — the following accounts were presented for councils consideration to
write off - this would require a motion of council

= 14143.00 5376.77

= 1797501 53,354.53
x  ]8056.03 $162.18

= 18159.00 $13.98

= 18181.015184.96

= Total $4,092.42

o 2" Quarter Bldg. permit summary — see attached
o District Grants updated to October 31%, 2018 — see attached
o Tax Arrears listing to Octoher 31% 2018 - see attached
» Tax Sale Update - rescheduled for Thursday, January 17", 2019 - attached is a full listing of tax sale
properties, Notices will be physically posted on properties and advertised in the Guysborough Journal
within the next two weeks.
¢ Attended a risk management seminar put on by our insurance company, Frank Cowan on October 2,
Key takeaways:
o Lack of documentation and inspections logs, center of excellence under www.frankcowan.com
is a good resource of sample check lists.
o Risk management should be considered and reviewed under OH&S
.o . Importance of proper signage at facilities . . . .




o Municipalities should have policies regarding volunteering; access to information, training,
expenses, etc.

o What to request regarding proper insurance documents from contractors, including the
importance of up to date certificates of insurance, named vs additional insured, indemnity
clause

o Committees of Council/Outside Board - ensure committees have directors and officers insurance
{request on a yearly basis) so that individuals are not personally exposed. Possiblyactasa
liaison as appose to a board member.

Annual Association of Municipal Tax Collectors of NS Conference update:

o The majority of municipalities in Nova Scotia charge an administration fee to manage mortgages
listed on tax accounts. This would act as an additional revenue source for the municipality. |f
council wishes to explore this option, staff will do additional research regarding policy and rates.

o Preliminarily CAP rate presented for 2019 was 2.7%

Land Registry stated that only 40.3% of active parcels of fand in Guysborough County are
migrated. This is the lowest percentage in the province. Overaii province 59.03%.
Attended a Financial Reporting and Accounting Manual (FRAM) meeting on Monday, November 5™ put
on by Dept. of Municipal Affairs regarding new municipal reporting updates. Attached are highlights
from the changes which consist of expense reporting, annual summary reports, financial statements
notes, audit committee, management letters, etc. |f you wish to obtain the full 47 page document of
changes please contact the Director of Finance.
PID/AAN research project - The Municipality has received back results from the July and August priority
accounts. Land Registry is currently working on the September and October accounts.

Public Works:

Explored extent of repairs needed to reduce backwash times for the water treatment plant
Met with Eastern Fence to ensure the guard rail installation at the bridge on Sonora road did
not interfere with the new water line

Ongoing operations at the water treatment plant

Ongoing operations at sewer treatment plant

Ongoing operations at Transfer Station

Municipal Clerk & Special Projects:

Municipal Clerk/Special Projects Report November 13, 2018

.

Andate Municinal Gongle listing ...
o gle listing

Second quarter water bills




Attended Rural Internet meeting in Truro
Heritage properties research

Pioneer Park research

Updating municipal website

Work on new website

Agendas, minutes & prep for various meetings
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HIGHLGHTS

o

As results of various reports {(Ombudsman’s report, forensic audit, and Joint Municipal Accountability and Transparency
(JMAT) Committee Recommendations Report); changes were made to the “Municipal Government Act’. The Act was
constructed to allow for regulations to outline more details and additional requirements. This document provides the
highlights.




NEW EXPENSE
REQUIREMENTS

EXPENSE POLICY

REQUIRED TO HAVE AN EXPENSE POLICY, THE’ POLICY MUST
INCLUDE:

apply to all;
outline individual responsibilities;
establish an approval process;

not allow to reimburse someone who is not an employee or
reportable individual,

prohibit from submitting'a claim on behalf of others;
prohibit a person from authorizing own expenses; _
outline what qualifies and if there are any restrictions;
prohibit a person from claiming alcohol purchases;
outline any preauthorization requirement;

require that the costs must have been incurred;

set out rules on use of advances and corporate credit cards
(cee) and specifically prohibit;

+ use of advances if employee has a ccc;

~« using cce for cash advances for personal

expenses; and

« reimbursement of interest incurred.

EXPENSE QUARTERLY REPORTS

NEW QUARTERLY REPORT REQUIREMENTS:

o+ post on public website 90 days after the end of each
quarter;

s must include reportable municipal expense:

o travelftravel related (including accommodations,
incidentals and transportation)

« meals; and
» professional training and development;

» must include municipal expense for reportable individuals-
(Mayor/Warden, CAO/Clerk, Council, Village
Commission/Clerk).

» require detailed/itemized receipts including business
reason to support claims;

+  Prohibit use of petty cash for reimbursement for travel and
profession development expenses;

* Include mileage and per diem rates if applicable;
+ outline rules around claiming mileage;
«  Require submission by a re-determined timeframe;

 Include a clause that fraudulent irregularity, misuse or
misappropriation of funds may include without limitation
disciplinary action not excluding termination;

* include a clause referring to documented policy or process
related to reporting suspicious activity or potential misuse
of funds.




T

Financfal Information Return

A N N UA L S U M M A RY Statement of Remuneration and Expenses for Reportable Individuals Schedule
Column A Column§

E Une Cureent Fiscal  Prior Fiscal
Humber Year Year

cAOfClerk
Salary/Remuneratlon RTPD1033
H Jravel and Travel related Expenses RIPD1199
»  The annual summary report must be submitted Ve umemcs RTen12m
Professlonal Devalopment and Training RTPD133
0 to Department of Municipal Affairs; and Othr Expenses RTPD14%9
Total Salary and Expenses Reimbursed RTPD1933
C by Sept 30”1 Mumber of elected officials RTPD20% [ ]
. MayorfWarden
» The annual summary report must be certified by the satary/Remuneration RTPD009
o o Trava) and Travel related Expenses RTPD3011
municipality’s Treasurer. Meals Expeases RIPDI013
Frofessional Development and Tralning RTPD3015
H H H Other Expenses RTPD30%E
@ AUd!t Commlttee mUSt review Anﬂua1 SU rnmary Report' Total Mayor Remuneration and Expenses Reimbursed  RTPD3039
I 1 i 1 Coundlior
b The annual summary report is Financial Information Return e Remunerstion —
Travel and Travel related Expenses RTPD311L
(F}R) SChEdUle RTPD Meals Expenses RTPD3113
Professional Development and Tralning RTPD3115
Other Expenses RTPD3193 -
Total Remuneration and Exgenses Relmbursed RIPD3193 -
Cauncdilier
Salary/Remuneration RTPD3IHA
Trave) and Travel related Expenses RIFD3211
teals Expenses RTPD3213
Professtonal Devalopment and Teaining RTPD3215
Other Expenses RIPD3I¥9R -
Total Remuneration and Expenses Relmbursed RTPD3293 -

FINANCIAL STATEMENT NOTE

A municipality or village’s financial statements must contain a Summary of Remuneration and Expenses for Reportable Individuals note.
The note must include a summary of remuneration and expenses for elected officials and CAG/Clerk:
= Remuneration
»  Expenses, which would include travel, travel related (accommodation, incidental and transportation), meals expense;
professional development and training expenses; and
# Total remuneration and expenses reimbursed.




ANNUAL SUMMARY REPORTE

¥ The annual summary report must be submitted
O to Department of Municipal Affairs; and
0 bySept 30"

» The annual summary report must be certified by the
municipality's Treasurer.

¥ Audit Committee must review Annual Summary Report.

» Theannual summary report is Financial Information Return
(FIR) Schedule HE.

{Finendial Infoimation Return
Istatement of Hospitality £xpenses Sthedule

Fhdeal znd beverage Expenses
iGifts
i Meeting Space
__jober
FrtQuanerTo] T
iMeaIand Beverage Expenses
Gifts

}Mee:ing Space

iMealand Beverage Expenses
Gifis
!Mesting Spece

_iOnher

“Trird Quarter Totat]

:,?:'.};1 and Bevirage Expe;sg

TR,
iMeeting Space

__iOther

L Forth Guarter Total}

{Total Hospiatity Expenses |

QUARTERLY
REPORTS

B The quarterly report must at least contain -

» Meal and beverage expense
¢  Gift expense

e Meeting space expense

¢ QOther expense

The quarterly report must be posied on a
public website.

The quarterly report must be posied 90
days after the end of each quarter.

. [owmer (eipenstst
T o
Sinber! - -
[HE1063]
HEI611
{HE1013
HEiois
HE{UIEJ

[HE103s) [

HE1D33
[HEI037]
HE1D38




HOSPITALITY
POLICY

REYS BECHHREMENTS - MUNICHALITIFS/AILLAGES pUsST:
« have a Hospitality Policy;

e post on public website quarterly reports of hospitality
expenses 90 days after the end of each quarter;

e submit Annual Summary Report on Sept 30,
o have the Treasurer certify the annual summary report; and

o have the Audit Committee review annual summary report.

e Applytoall;

e  Establish an approval process;

« Prohibit a person from authorizing own expenses;
¢ Be preauthorization;

¢ Include scope;

« Outline what qualifies and if there are exceptions;

* Require claims to include name position of quest and
business reason; and

» Require detailed/itemized receipts to support claims.




AUDIT
COMMITEE

NEW REGUIREMENTS - MUNICIPALITIES/\fl‘LLAGES MUST:

have an Audit Committee Policy with the minimum content
as outlined below;

must have an independent member on the committee;
meet at least two a year (recommend four times);
have establish meeting dates;

have agendas that address its terms of reference and
resnonsibilities; and

mermbers receive training. .

AUDIT COMIMMITTEE POLICY MUST INCLUDE:

3

b

B

| 3

define the purpose and role of the audit committea*;
outline the composition of the audit committee*;

identify membership terms for independent members;
establish meeting requirements and quorum¥;

reguire terms of reference or enéagement 1erm§ for evefy
audit

or special purpose engagement; .

outline the required training for audit committee
members*; and

outline reporting requirements.

*must comply with FRAM requirements




AUDIT COMMITTEE

« |

ROLE v —
¢ ——

¥ financial reporting ' e

b external audit function;
B accounting system and internal controls;

b risk management;

p alleged wrong-doing; and
»  statutory and regulatory compliance.

AUDIT COMMITTEE COMPOSITION

v The audit committee must be

00
composed of at least three
members.

v" The audit committee
membership may have elected members from the
council; however, audit committee must include a
minimum of one person who is not a member of
council or an employee of the municipality/village
(independent membery).

v This person cannot be refated to a member of
council or to an employee of the municipality or
village.

=
MANAGEMENT LETTER CONTENTMUST AT A MINIMUM: .

m identify any material weakness or significant deficiencies as defined by Canadian Auditing standards in internal controls
related to financial reporting noted during the audit;

»  describe the severity of the deficiencies or absence including potential impact/risk;

»  note any inefficiencies in administration that may have been observed during the financiat statement audit;
» describe any instances or possible instances of non-compfiance with statutes or regulations noted;

» outline any other irregularities that were detected;

E; .i“n"f:.]ﬁde..lﬁ.aﬁagéﬁﬂé“nt'slfeép.o“l.ws.és bn idéht.if.i.éd“;ltems.; .a.n.d -

» management’s responses to include any follow up from the previous year's internal control letter
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Municipality of the District of St, Mary’s - NOTICE OF TAX SALE

In the matter of the Municipal Government Act of Nova Scotia Part VI and any subsequent
amendments, the following Jands and premises situated in the Municipality of the District of St.

Mary’s will be sold at Public Auction for arrears of rates and taxes, interest and expenses, as set forth below at the hour of
11:00 am, Thursday, January 17", 2019 at the Municipal Office in Sherbrooke, Nova Scotia (8296 Highway #7) uniess the
amounts respectively due are paid in full on or before said date. A description of the noted properties may be seen at the
Municipal Office in Sherbrooke, NS between the hours of 8:30 am and 4:00 pm Monday to Friday.

11,

TR

AAN #07131631, PIDH#37532868, Assessed to Florence Janice Phiney, 72 Old Church Road, Glenelg, Lot 2, 2018
Assessed Value $37,700 (Residential Taxable) Containing 4.71 acres, more or less, land and dwelling Total owing
$3,744.90 (Non-HST Applicable). Redeemable.

AAN #04884612, PID#37507662, Assessed to James Wheatly & Carol Anne Mclean, Sonora Rd, Sonora, 2018
Assessed Value $8,500 (Resource Taxable), Containing 15.4 acres, more or less, land only. Total owing $4,942.11.
(HST Applicable). Non-redeemable.

AAN #03915247, PIDH35182849, Assessed to James (Jimmie} Hartling, Hwy #7 Liscomb, 2018 Assessed Value
$27,200 (Residential Taxable) & $2,700 (Resource Taxable), Containing 11.5 acres, more or less, land only. Total
owing $5,517.57. (HST Applicable). Redeemable.

AAN #09548025, PID #35182682, Assessed fo Gerald Wallace & Gina Cameron, Cameron Setflement Road,
Caledonia, 2018 Assessed Value $2,900 (Resource Taxable), Containing 1.0 acres, more or less, fand only. Total
owing $997.39 (HST Applicable) Redeemable

AAN #09336915, PID #35174291, Assessed to Elizabeth Frothingham, Little Liscomb Road, Little Liscomb, 2018
Assessed Value $36,300 (Resource Taxable), Containing 2.0 acres, more or less, land only. Total owing $1,817.81
(HST Applicable) Redeemable

AAN #02558041, PID #37551397, Assessed to Sonja Florence Taylor, 1655 College Road, South Lochaber, 2013
Assessed Value $14,600 (Residential Taxable), Containing 1.81 acres, more or less, land and dwelling, Total owing
$1,842.34 (Non-HST Applicable) Redeemable

AAN #02418029, PID #37548880, Assessed to Elizabeth Frothingham, Hemloe Island, Liscomb Harbor, 2018 Assessed
Value $16,100 (Residential Taxable), Containing 10.0 acres, more or less, land and dwellings. Total owing $2,666.65
(Non-HST Applicable) Redeemable

AAN #02418002, PID #37522125, Assessed to Elizabeth Frothingham, 42 MacKinley Point Road, Spanish Ship Bay,
2018 Assessed Value $17,600 (Residential Taxable), Containing 1.0 acres, more or less, fand and dwelling. Total
owing $3,102.08 (Non-HIST Applicable) Redeemable

AAN #01516205, PID #37528478, Assessed to Manreen Glover, 202 Hwy #7, Ecum Secum, 2018 Assessed Value
$40,800 (Residential Taxable), Containing 7.5 acres, more or less, land & dwelling. Total owing $2,918.39 (Non-HST
Applicable) Redeemable

. AAN #01262106, PID #37523867, Assessed to Elizabeth Frothingham, 282 Little Liscomb Road, Little Liscomb, 2018

Assessed Value $37,300 (Residential Taxable), Containing 2.0 acres, more or less, land & dwelling. Total owing
$3,495.78 (Non-HST Applicable) Redeemable

AAN H01026712, PID #35182377, Assessed to Gerald Francis Wallace 1328 Hwy 348, Caledonia, 2018 Assessed
Value $75,100 (Residential Taxable) & $5,600 (Resource Taxable), Containing 6.4 acres, more or less, land & dwelling.
Total owing $14,972.68 (Non-HST Applicable) Non-Redeemable

AAN HOUUSSEAE, PID #37540447, dssessed 1o Calder Hugh Creelman; Lloyd Steveiis, Frank M Morgarn & Darrel

Creelman, Hwy 347, Trafalgar, 2018 Assessed Value $7,200 (Resource Forest), Containing 20.0 acres, more or less,
land only. Total owing $7,762.83 (HST Applicable) Non-Redeemable




13.

14.

15.

16.

17.

18.

19,

AAN #00612081, PID #37532058, Assessed to Gerald Francis Wallace & Gina Anne Cameron, Cameron Setflement
Road, Cameron Settlement, 2018 Assessed Value $45,000 (Resource Forest), Containing 140.0 acres, more or less, land
only. Total owing $1,022.65 (HST Applicable) Redeemable

AAN #00346551, PID #37506524, Assessed to Garnet Blakely, West Side Indian Harbour Lake, 2018 Assessed Value
$11,600 (Residential Taxable), Containing 2.4 acres, more or less, land only. Total owing $1,872.26 (HST Applicable)
Redeemable

AAN #00103438, PID #37533494, Assessed to David Landzaat, 4880 Hwy 348, Smithfield, 2018 Assessed Value
$32,200 (Residential Taxable), Containing 3.0 acres, more or less, land and dwelling, Total owing $2,511.89 (Non-
HST Applicable) Redeemable

AAN #05746809, PID #35122787, Assessed to Darrell & Kara Baker, Hwy 7, Ecum Secum, 2018 Assessed Value
$29,600 (Resource Taxable), Containing 8.0 acres, more or less, land only. Total owing $1,974.67 (HST Applicable)
Redeemable

AAN #10367344, PID #35212844, Assessed to Chancey B Cornect & Sarah N Chisholm, Comect Road Lot 2, Denver,
2018 Assessed Value $1,200 (Resource Forest) & $2,700 (Residential Taxable), Containing 8.1 acres, more or less, land
only. Tetal owing $954.80 (HST Applicable) Redeemable

AAN #04378199, PID #37511029/375227860, Assessed 1o 5747270 Manitoba Ltd, 4749 Hwy 7, Spanish Ship Bay, 2018
Assessed Value $29,500 (Residential Taxable), Containing .5145 acres, more or less, land & building. Total owing
$2,511.33 (Non-HST Applicable) Redeemable

AAN #09259368, PID #35171289, Assessed to Country Harbowr Fst. Ltd, Lot 2 Hwy #348, Lower Caledonia, 2018
Assessed Value $19,900 (Resource Taxable), Containing 3.91 acres, more or less, land only. Total owing
$1,407.27(HST Applicable) Redeemable

Terms: Taxes, Interest and Cost owing (Amount Advertised) to be paid at the time of sale by cash, money order, debit,
certified cheque or lawyer’s trust cheque, balance of your bid to be paid within 3 business days after the sale. The cost to
prepare and register the tax deed is the responsibility of the purchaser and is not ineluded in Tax Sale Costs, HST may
be applicable. Take notice that Tax Sales do not in all circumstances clear up defects in title. A tax deed conveys only the
interest of the assessed owner, whatever their interest may be. If you are intending to clear up defects in the title of the
property by way of Tax Sale, you are advised to obtain a Legal Opinion as to whether or not this can be done. Note: For
properiies with less than 6 vears owing, the redemption period has been reduced from 12 months to 6 months by the

Municipal Government Act, Section [52. The Municipality of the District of St. Mary’s makes no representations or

warranties to any purchaser regarding the fitness, geophysical or environmental suitability of the land(s) offered for sale for
any particular use and are being sold on an “as is” basis only.

Dated: November 15", 2018 Marian Fraser, Director of Finance/Treasurer, Municipality of the District of St. Mary’s




