MEETING:

DATE:
TIME:
I_’LACE:

NOTICE

St Mary’s Municipal Council
Regular Council Meeting
September 8, 2021

3:30 PM

St. Mary’s Municipality

Council Chambers, Sherbrooke, NS

Please advise if unable to attend




Municipality of the District of St. Mary’s

Wrlcipatiy of the Dstrat of

2 St. Mary's_

Special Council Meeting, Wednesday, September 8, 2021

We acknowledge that we are gathering in Mi’kma’ki the traditional unceded territory of the Mi’kmaq
people.

1. Call to Order

2. Roll Call

3. Additions to the Agenda
4. Approval of the Agenda

5. Business Arising from Minutes
a. Eastern Counties Regional Library, Laura Emery/Dana Thomas

Adjournment

30 minute question and answer period pertaining to agenda items



Municipality of the District of St. Mary’s

Special Council Meeting
Widnesdayﬁeptember 8,2021

1. Meeting, Date & Time:
The Special meeting of the St. Mary’s Municipal Council was called to order on Wednesday, September
8, 2021 at 4:05 pm in the Council Chambers Sherbrooke, N.S.

2. Attending:

Warden Wier Councillor Mailman
Deputy Warden Fuller Councillor Malloy
Councillor Harpell Councillor Zinck

Councillor Baker

Also Attending:

David Hutten, CAO

Marian Fraser, Director of Finance

Donna-lynn Provost, Municipal Clerk/Special Projects Coordinator - via teleconference

Absent with Regrets

3. Approval of Agenda
On motion of Deputy Warden Fuller and seconded by Councillor Harpell, Council approved the agenda as
presented.
Motion approved.
4. ECRL- Sherbrooke Library Services, Laura Emery and Dana Thomas.
Ms. Emery presented on the following:
e FCRL provides, Library staffing, and services accessible at the Library over the phone and online.
e Library collections both physical books as well as digital downloads.
e Computers, Internet connection and Wifi services.
e [Equipment such as printers and phones.
e Previsions of library services as per Nova Scotia Libraries Act
o ECRLis the biggest Library Servicies with the lowest population. Population defines funding and
service structure.
e ECRL receives 2 grants, The French Grant and the Equity Grant, these are shared over the whole
ECRL. The Board reviewed the usage of the Equity Grant, there are no plans to change the usage.

Councillor Harpell left at 4:51 pm

__——!—__{_——-
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Councillor Harpell returned 4:56 pm

e Warden Wier asked questions to Ms. Emery on behalf of Council and the community. The
questions and responses were:

1. The ECRL Board has previously discussed “equitable return” for Municipalities, could you please
explain what the Sherbrook Library services should look like for its community as defined in this
way?

Ms. Emery, stated it is all about the money, the population who generates the funding get all
that funding back in services.
Benefiting from share resources, services, support, the same way the other municipalities do.

2. As a community with a large senior population with little internet access, we are curious if a
second computer will be put back into community use?

Ms. Emery, stated they are working on it, computer use is a huge issue, that people want.

3. We feel that the library historically attracted many individuals on Saturday’s to Sherbrooke’s
downtown core. It gave families an opportunity to utilize the service, which the current hours do
not. In the future will Sherbrooke Library return to being open on Saturday’s? If yes, when. If
no, why?

Ms. Emery, stated ECRL’s concern is serving the people who use the library and the people who
use the library. We would not change it, allowing the heavy issuers and demand dedicate the
hours. Currently children can not access the Sherbrook Library with the current hours. After
further discussion with Warden Wier and CAO, David Hutten, Ms. Emery agreed the opening
Saturdays should be considered again.

4 We feel that we have witnessed the dwindling of services in our library. What is the advantage
of Sherbrooke Library being a part of the Eastern Counties Region Family of Libraries? In what
ways does ECRL help our municipality and foster literacy?

Ms. Emery stated ECRL is doing the best they can, they do not have a fair shake at the funding
table. Ms. Emery, suggested Mr. Hutten to meet with Ms. Emery to set up a more strategic
communication to the government. Different population are being funding differently.

5 In its advertisements ECRL encourages youth to get a library card to make use of its services, but
the hours exclude children from accessing the library. Does ECRL have a plan to return to the

previous hours of business for the library, allowing more inclusive participation?

Covered in previous question, children can access, book by mail, digital services.

H
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6. Is there a back up plan in case our library clerk is unable to attend work? (In the past there was a
substitute and the library was only closed for poor weather conditions.)
No, without staff redundancy.

7. My understanding is that it now costs .25 cents to make a copy and that you can no longer pay in
cash. Can you please explain the process of using the photocopier at the reasoning for any
policy changes recently made?

Durning the pandemic ECRL stopped taking cash, the payment options are visa, debit and cheque.

3. Does the ECRL collaborate with other families of libraries to introduce and promote innovation?
If so which and if not, why not?

Work with library regions across the province, currently working on accessible services.

For innovation, currently the open library project in Guysbrough, which allows the library door to
be opened by an adult user with their library card. This has lead to Guysbrough having 98 hours
of access a week. The approximate cost is $100, 000. You can use computers, check out books.

9. Once the restrictions of the pandemic are lifted can we expect to see the programs return to the
library, and use of the back room?

In the process of seeing what can be done, there is concern for OSH, the employee need to place
to put their things, a place to eat, as well concern regarding wheelchair ramp access.

10. The ERCL received an increase of funding of $225,100, form 2019-2020 yet Sherbrooke library
dropped from 25-15, high level, where did the extra funding get spent?

$31,500 is the French grant, increased staffing in 2019, to deal with the need to train and
support branch staff. Built staff up advance of funding increase. When funds came in what was
borrowed needed to be paid back. Increased digital service, added borrow by mail, pandemic
issues, facility issues.

Warden Wier adjourned the meeting with no further matters of business, at 5:13 pm.
Motion approved.

¥ p 74 T
Recorded By Approved By
Municipal Clerk/Special Projects Coordinator Warden Wier

#
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