MUNICIPALITY OF THE DISTRICT OF ST. MARY’S
2024-2025 BUDGET OPEN HOUSE

FOR THE PERIOD OF APRIL 1%, 2024 — MARCH 31°T, 2025



2024-25 Approved

Budget Revenue Overview
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Taxes $3,394,459
Grants in Lieu of Taxes  $165,265
Revenue Own Sources  $308,617
Unconditional Transfers $187,420

Conditional Transfers 26,227
83%

Taxes

TOTAL = $4,081,988

Where does this money come from?

Taxes: All taxes levied or collected including residential, commercial,
resource, acreage, area rates (fire tax levy, Sherbrooke sewer, solid waste
& street lighting), the HST offset program, the Bell Aliant grant in lieu of
taxes and deed transfer taxes are included.

REVENUE FROM OWN SOURCES: All revenue from other categories includes
the following services: building permits, fines, rentals (Recplex & Fitness
Centre), return on investments, penalties and interest on taxes, scrap metal
revenue and other services.

GRANT IN LIEU OF TAXES: All taxes and area rates levied or collected from
provincial and federal governments as a grant in lieu of taxes.

Municipality of the District of
St. Mary’s UNCONDITIONAL TRANSFER FROM OTHER GOVERNMENT: Entitlements and
grants from other governments for which the Municipality has full
discretion as to their use. Includes the provincial equalization grant, farm

property acreage and resource recovery fund.




2024-25 Approved

Budget Expenditures Overview

General Government
Protective Services
Transportation
Environmental Health
Environmental Dev.
Recreation & Cultural
Education

$831,408
$936,381
$113,617
$820,327
$162,968
$514,312
$702,975

TOTAL = $4,081,988
Operating Budget
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Where do your property tax dollars go?

Municipality of the District of

St. Mary's

GENERAL GOVERNMENT SERVICES:

Activities related to the overall operation of the Mumapahty and affect all
services provided by the Municipality, including council and administration
salaries and expenses, audit and legal fees, insurance, administration fees,
and property assessment.

PROTECTION SERVICES:
RCMP, Fire Departments, EMO, and Building Inspection.

TRANSPORTATION SERVICES:
Street Lights and J-Class Roads.

ENVIRONMENTAL HEALTH SERVICES:
Sewer Utility, Solid Waste and Recyclable Collection, Transfer Station, and
Public Works.

ENVIRONMENTAL DEVELOPMENT SERVICES:
Planning, Zoning, Economic Development and Tourism.

RECREATION & CULTURE:
Programs and Services, the Recplex, Fitness Centre, Community
Nevelonment and Recreation and Sherbrooke Public Library.




2024-25 Approved

Budget Expenditures

Protective Services

$936,381

23% of Budget

e Provincial Corrections
e Prosecution & DNA Charges
e RCMP
e Volunteer Fire Departments
o Fire Tax Levies
o Workers Compensation

o Training

o Administrative Support

o Grants to Departments
e Dog Bylaw Enforcement Officer
e Emergency Measures/Ground Search Rescue
o Building Inspection and Civic Addressing
e First Responders Event

Transportation Services
$113,617

e Maintenance of J-Class Roads (Municipal roads through TIR)
e Municipal Street Lighting Expense through Nova Scotia Power

3% of Budget

Municipality of the District of

St. Mary's




2024-25 Approved

Budget Expenditures

General Government Services

$831,408

o Warden and Councillor Honorariums & Expenses
o Administration Staff Salaries & Expenses
o Office Supplies & Computer Expense
o Municipal Solicitor & Audit Fees
» Admin Office Expenses
o Janitorial
o Phone & Power
o Photocopier & Postage
o Maintenance
e Municipal Insurance
e Municipal Election
¢ Low Income Tax Exemptions
° NSFM, FCM & AMA Fees
» Allowance for uncollectable taxes
e Property Valuation Services Corporation (PVSC - Assessment)

20% o

f Budget

Municipality of the District of

St. Mary'’s



2024-25 Approved

Budget Expenditures

Environmental Health Services

$820,327

o Sherbrooke Sewer & Public Works 209% of Budget
o Staff Salaries -

Power
Chemicals

Maintenance/Repairs »”
Equipment ‘
DOE Testing

* Municipal Transfer Station

o O g g=e

Staff salaries and expense

Backhoe Fuel and furnace oil

Maintenance/Repairs

Curbside Collection Contract

Disposal fees for both solid waste and recyclables

Eastern Region Solid Waste Management Committee allotment
Ground water testing and monitoring wells

Household hazardous waste disposal

0 Dre-io 970 0 .0

Education
$702,975

o Strait Regional Center for Education Tax

based on provincial formula and uniform
Municipality of the District of

St. Mary's

assessment

17% of Budget




2024-25 Approved

Budget Expenditures

Recreation and Cultural Services

$514,312

e Recreation and Community Development staff salaries & expenses
including the Director of Community Development & Recreation,
the Active Living Coordinator & Recreation Staff

e Monthly Municipal Newsletter

e Special Events including Community Partnerships

e Recreation Programming

e St. Mary’s Fitness Centre

e St. Mary's Recplex

e Funding for Eastern Counties Regional Library & Sherbrooke Public
Library Maintenance ,

e Community Hall Tax Exemptions

e Grants to Organizations & District Grants

e Port Bickerton Lighthouse Grant

e Community Development Projects

e Equity, Diversity, Inclusion, and Accessibility Funding

e Funding to Support Facility Life Cycle Plans

Municipality of the District of

St. Mary’s

13% of Budget



2024-25 Approved

Budget Expenditures

Environmental Development Services

$162,968

e Planning & Subdivision Services

e Municipal Planning Strategy & Land Use Bylaw

e Fconomic Development Staff Salaries & Expenses

e Development Projects

e Small Business Supports

o Destination Eastern and Northumberland Shores

e Tourism Promotion Initiatives

e Municipal Website Re-design

e Climate Change Initiatives

e Collaboration with non-profit
housing association

4% of Budget

Municipality of the District of

St. Mary's



2024-25 Approved

Budget Expenditures

Municipal Grants

2022-23 2023-24 2024-25_‘
Low Income Exemptions $5000  $7,525  $10,080
Community Hall Tax Exemptions $33,500 $34,500 $36,00
Fire Departments & Training Grants Support $52,000 $55,822 $69,832
District Grants to Organizations $22,000 $17,000 $20,000
School Scholarships $3,000  $3,000  $3,000
General Government Grants to Organizations $5,000  $10,000 $22,000
Port Bickerton & Area Planning Association $4,500  $4,500  $4,500
" Total Municipal Grants $125,500 $127,847 $165412

Tax and Area Rates Comparison

Tax Rates 2022-23 2023-24 2024-25
Residential/Resource Tax Rate Per $100 of Assessment  § 095 § 097 $ 0.96
Commercial Tax Rate Per $100 of Assessment $iia2260 ol 2i28m S | 227
Area Rates 2022-23 2023-24 2024-25
Sherbrooke Sewer per Unit $215.00 $ 220.00 $ 220.00
Street Light Area Rate $ 7185 ¢ 8170 § 8848
Solid Waste Collection Area Rate per Dwelling $ 9982 ¢$ 11082 $ 110.82
Other Rates 2022-23 2023-24 2024-25
Deed Transfer Tax 1.25% 1.25% 1.25%
Subdivision Fee $ 000 ¢ 35000 $ 350.00
Fee per Garbage Bag at Municipal Transfer Station ¢ 200 $ 200 % 1 500
EV Charger Rate per Hour g bg $ 248 204

Municipality of the District of

St. Mary's

*Fire Tax Levy Rates are unique to each fire district and are subject to change
before tax bills are issued. Each Volunteer Fire Department set their own rates.



2024-25 Approved

Budget Expenditures

Provincial Mandatory Expenses

2022-23 2023-24 2024-25
Property Assessment Services (PVSC) $92,090 $92,036 $95,349
RCMP & Corrections $614,068 $648,485 $649,821
Roads (J-class 4.3kms) $27,500 $29,500 $32,392
Strait Regional School Board $606,00 $637,966  $702,975
Eastern Mainland Housing Authority $15,000 $29,000 $0

Total Mandatory Expenses $1,354,658 $1,436,987 $1,480,537
Municipal Services

2022-23 2023-24 2024-25
Emergency Measures $12,311 $16,185  $20,700
Legislative Services $131,268  $140,354 $151,128
Building Inspection & Planning Services $35,000 $38,000  $37,000
Economic Development & Tourism Promotion $70,700 $117,672 $154,468
Recreation & Community Development $271,002  $342,788 $389,912
Municipal Solid Waste & Transfer Station $481,430  $535,276 $513,572
Sherbrooke Sewer $83,664 $87,215  $87,215
Street Lighting $66,500 475,000 . 381,225
Fire Tax Levies $158,904  $158,904 $159,538
Solicitor, Insurance and Audit Fees $89,500 $91,000 $97,050
Sherbrooke Library $37,601 $45,400  $38,900
Grants to Organizations $35,000 $34,500  $45,000

Total Municipal Services $1,471,880 $1,682,294 $1,775,708

Municipality of the District of

St. Mary's




2024-25 Approved

Budget Reserves/Capital Overview

Municipal Reserves & Capital Projects

ACCUMULATED OPERATING SURPLUS- $1,751,189

e The 2024-25 operating budget is a balanced budget. Therefore, no funds are
required from the accumulated surplus.

CAPITAL RESERVE FUND- $703,440

e Projects scheduled for 2024-25

o Inflow & Infiltration Report Recommendations
Accessibility Upgrades — Library/Recplex
Phase 2 Recplex Siding/Flooring Repairs
Installation of Hydrant for line Flushing on Cameron Road
Sewer - Outside Grating
Sewer - Hospital Rd Lift Station Pumping Repairs
Port Bickerton Lighthouse Road Upgrades
Water Tr Pl. Programmable Logic Controller/Auto Control System
Municipal Facility Doors & Security/Fire System Upgrade
Potential Recplex Zamboni
Active Transportation Project

SUSTAINABLE SERVICE GROWTH FUND- $232,066

c 00 0 00 0 0 0 o0

e Project scheduled for 2024-25
o Sewer — Hospital Road Lift Station Pipe Repairs
o Water Treatment Plant Upgrades — Filter Media/DAF
o Housing Project — Neighborhood Concept Plan(s)

CANADA COMMUNITY BUILDING FUND- $269,120

e Project scheduled for 2024-25
o Inflow & Infiltration Report Recommendations
Fire Services Dry Hydrant
Water Treatment Plant Upgrades — Filter Media/DAF
Sewer Inside Railing & Grating
Sewer Treatment Plant Testing Equipment/Blower

Municipality of the District of

St. Mary's

O 0 0 ©




MEETING:

DATE:

TIME:
PLACE:

AGM - April 15th, 2024

NOTICE

St. Mary’s Municipal Council
Annual General Meeting

Monday, April 15, 2024

5:00 pm

St. Mary’'s Municipality

Council Chambers, Sherbrooke, NS

Please advise if unable to attend
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Municipality of the District of St. Mary’s

Annual General Meeting
Monday, April 15%, 2024 at 5:00pm

We acknowledge that we are gathering in Mikmagqi the traditional unceded territory of the Mi'kmagq people.

1. Call to Order

2. Roll Call

3. Additions to the Agenda

4. Approval

of the Agenda

5 Presentation of 2024-2025 Municipal Operating and Capital Budgets — Marian Fraser, Director of
Finance/Treasurer

6. 2024-202
a.

e o0 g

7. 2024-202

Adjournment

5 Budget Resolutions and Motions

Tax Rate Resolution

Remuneration of Warden and Councillors

2024-2025 Municipal Operating including Individual Budgets
2024-2025 Municipal Capital Budgets

2024-2025 General Government Grants

2024-2025 Internal and External Committee Appointments

5 Budget Open House

AGM - April 15th, 2024 ' 2
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MUNICIPALITY OF THE DISTRICT OF ST. MARY'S

Statement of Operations - Operating Fund

Year ending March 31st, 2024, with Draft #7 budget est. for 2024/25

Year Ending Esimates for March 31, 2024

2023/24 2023/24 2024/25
Budget YE-EST Budget
Revenue (Schedule A) ‘
Taxes 2,334,342 2,463,021 2,531,946
Grants in lieu of taxes 163,765 163,765 165,265
Revenue from own sources 282,752 502,137 308,617
Unconditional transfers from other 189,364 187,326 187,420
Conditional transfers from other g¢ 26,251 26,227 26,227
Other transfers
2,996,474 3,342,476 3,219,475
Expenditures (Schedule B)
General government services 783,397 782,295 831,408
Protective services 724,192 712,750 776,843
Transportation services 104,500 107,900 113,617
Environmental health services 802,525 1,005,781 820,327
Environmental development servic 124,672 162,968 162,968
Recreation and cultural services 457,188 546,011 514,312
Financing and transfers
2,996,474 3,317,704 3,219,475
DEFICIENCY OF REVENUE OVER EXPENDITURES (0) 24,772 0
Transfer to Capital Reserve 19,772
ACCUMULATED SURPLUS,
BEGINNING OF YEAR $ 1,746,189 S 1,746,189 § 1,751,189
ACCUMULATED SURPLUS, YE S 1,746,189 $ 1,751,189 § 1,751,189

AGM - April 15th, 2024
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MUNICIPALITY OF THE DISTRICT OF ST. MARY'S
Schedule A - Detail of Revenue - Operating Fund

Year ending March 31st, 2024

Year Ending Esimates for March 31, 2024

2023/24 2023/24 2024/25
Budget YE Est. Budget
Taxes
Assessable Property
Residential 1,609,203 1,604,249 1,764,251
Commerical '
Based on taxable assessments 590,401 589,152 607,334
Resource “
Taxable assessments 269,729 266,382 283,234
Forest property Tax less than 50,00( 13,883 13,870 13,870
Forest property Tax more than 50,C 28,624 28,624 28,624
Area Rates
Street Lighting 75,000 75,000 81,225
Sherbrooke Sewer 87,215 87,215 87,215
Solid Waste 222,527 220,000 219,890
Assessment Act, farm property acreag 10,355 10,845 10,845
Business Property '
Based on Revenue - Aliant 18,371 18,433 18,433
Other
Deed Transfer Tax 120,000 275,536 120,000
Fire Protection Levy 158,904 159,538 159,538
Transfer of Fire Protection Levy (158,904) (159,538) (159,538)

$  3,045308 $ 3,189,306

Expenditures as a reduction of tax revenue

Appropriations to Regional School Boz (637,966) (637,966)
Transfer to correctional services (44,000) (44,000)
Deficit Regional Housing Authority (29,000) (44,319)

$ 3,234,921

(702,975)

$ 2,334,342 $ 2,463,021

$ 2,531,946

Grants in lieu of taxes

Federal government 19,000 19,000 19,500
Provincial property 144,000 144,000 145,000
CBC 765 765 765

163,765 163,765 165,265

AGM - April 15th, 2024
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MUNICIPALITY OF THE DISTRICT OF ST. MARY'S

Schedule A - Detail of Revenue - Operating Fund
Year ending March 31st, 2023
Year Ending Esimates for March 31, 2024

2023/24 2023/24 2024/25
Budget YE Est. Budget
Revenue from own sources
Licences and permits 4,000 2,800 3,000
Fines 9,500 14,039 11,500
Interest on taxes 52,800 65,343 60,000
Interest on investments 84,000 173,604 120,000
St. Mary's Fitness Center - 1,400 200
Recreation/Community Grants 74,852 159,471 65,332
St. Mary's Recplex 34,600 32,698 33,585
Miscellaneous 4,000 24,380 4,000
Scrap Metal /Tipping Fees 19,000 28,402 11,000
§ 282,752 S 502,137 S 308,617
Unconditional Transfers
Provincial government
Equalization grant 175,432 175,432 175,432
HST offset program 10,500 7,906 8,000
Nova Scotia Power Corp 3,432 3,988 3,988
Divert NS
Floodline Mapping
$ 189,364 S 187,326 $ 187,420
Conditional transfers from other governments
Provincial government
Civic Addressing 1,251 1,227 1,227
MPAL 25,000 25,000 25,000
Community Works Grant
S 26,251 S 26997 5 26,227

AGM - April 15th, 2024
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MUNICIPALITY OF THE DISTRICT OF ST. MARY'S
Schedule B - Detail of Expenditures - Operating Fund
Year ending March 31st, 2024

Projections to year ending March 31, 2024

2023/24 2023/24 2024/25
Budget YE Est. Budget
General Government Services
Legislative
Warden remuneration 22,533 22,533 25,464
Warden expenses 6,400 6,209 9,500
Council remuneration 88,881 88,881 82,464
Council expenses 19,540 18,724 25,700
Other council expense 3,000 2,350 8,000
Municipal Election - - 10,000
General Administrative
Administration and employee benefits 187,660 200,692 191,522
Financial management 146,322 146,322 153,979
Audit fees 15,500 15,500 17,000
Property valuation services 92,036 92,036 95,349
Low income rebates 7,525 9,800 10,080
General insurance 45,500 44,901 50,050
Solicitor expense 30,000 12,875 30,000
Computer/office expense 47,500 50,471 50,000
Building utilities and janitorial 47,000 47,000 47,800
Common services 14,000 14,000 14,500
Other general government services
Valuation allowances 10,000 10,000 10,000
Debenture interest
$ 783,397 $782,295 5 831,408
Protective Services
Police protection
RCMP policing 604,485 604,485 649,821
Law enforcement and corrections
Public prosecutions 6,000 5,738 6,000
DNA testing 2,500 1,758 2,000
Fire protection
Worker's compensation insurance 8,200 8,200 8,500
Fire department grants 55,822 49,784 61,322
Special capital - fire department
EMO 16,185 16,378 20,700
Other - property inspection and animal contrc 31,000 26,408 28,500
§ 724,192 $712,750 S 776,843

AGM - April 15th, 2024
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MUNICIPALITY OF THE DISTRICT OF ST. MARY'S
schedule B - Detail of Expenditures - Operating Fund

Year ending March 31st, 2024

Year Ending Esimates for March 31, 2024

2023/24 2023/24 2024/25
Budget YE Est. Budget
Transportation services
Road transport 29,500 31,266 32,392
Street lighting 75,000 76,634 81,225
$ 104,500 $ 107,900 113,617
Environmental health services
Public Works & Sewer
Sewer maintenance 57,215 49,749 51,965
Public Works Maintenance 56,550 54,671 56,550
Tr. to Capital/Major Repairs - - 16,888
Public Works Salaries/Benefit 153,484 163,697 181,352
Solid Waste
Transfer station & collection 504,079 706,467 500,909
Transfer station salaries 31,197 31,197 12,663
$ 802,525 $ 1,005,781 820,327

AGM - April 15th, 2024
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MUNICIPALITY OF THE DISTRICT OF ST. MARY'S
Schedule B - Detail of Expenditures - Operating Fund
Year ending March 31st, 2023, with comparative figures
Year Ending Esimates for March 31, 2024

2023/2024 2023/24 2024/25
Budget YE Est. Budget
Environmental development services
Planning and subdivision 7,000 7,897 8,500
Economic development and tourism 117,672 129,032 154,468
Floodline Mapping
124,672 136,929 162,968
Recreation and cultural
Dept of Community Develop & Recreation 245,938 323,164 286,642
St. Mary's Recplex 95,350 115,766 100,770
St. Mary's Fitness Center 1,500 1,759 2,500
Grants to organization (Policy/funding reque: 30,000 30,000 45,000
Community Hall tax exemptions 34,500 34,938 36,000
Port Bickerton Lighthouse 4,500 4,500 4,500
Sherbrooke Library 19,000 11,487 12,500
Eastern Counties Regional Library 26,400 24,397 26,400
457,188 546,011 514,312

AGM - April 15th, 2024
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Municipality of the District of St. Mary'’s

BUDGET KEY MESSAGES

2024/2025 Municipal Operating and Capital Budget

Muriclpaliry af the Disteict of

> 5t. Mary’s

The Municipality is presenting a balanced budget with no funds required from the accumulated operating
surplus and with an operating budget of $4,081,988. This represents a 5.58% increase over last years' budget.

Tax Rates- St. Mary's Council is pleased to inform residents, that due to careful planning and efficiencies
found within the 2024-2025 budget a 1 cent tax rate reduction will occur for this fiscal year. Although
this is a small amount it is a significant accomplishment versus the long-term trend in Nova Scotia for
taxes to increase. Residential and resource property tax rate will be set at $0.96 cents per $100 of
assessment and the commercial tax rate will be set at $2.27 per $100 of assessment.

Area Rates-

- Solid Waste Area Rate- will remain the same at $110.82 per dwelling and commercial account with structure.

- Street Light Area Rate- due to correlating increases to expense are rate will increase from $81.70 per account
to $88.48 per account.

- Sherbrooke Sewer Area Rate- will remain the same at $220 per unit.

Staff Salary/Wages and Councilor Remunerations- An overall decrease of the cost of Council
renumerations will occur this fiscal year due to the decrease in the number elected official’s post-
election in October. This savings was transferred over and helped increase the overall grants to
organizations. Furthermore, a by 2.0% cost of living has been applied for staff salary/wages. This is lower
than the Statistics Canada figure for Nova Scotia this year which was 3.5%.

Capital Budgets- Total Capital expenditures for this year are $1,189,340 which includes secured and
non-secured grant funding and include the following projects:

- Dry Hydrants (2) for Fire Services - Accessibility Upgrades to the Library and Recplex
- Sewer Inflow Report Recommendations - Sewer Utility Testing Equipment Upgrades

- Potential Recplex Zamboni - Municipal Facilities Fire/Security Upgrades

- Active Transportation Project - Repairs to Port Bickerton Lighthouse Road

- Housing Project — Neighborhood Concept Plan - Water Treatment Plant System Upgrades

- Recplex Siding Repairs & Walking Track
- Installation of New Water Hydrant
- Hospital Road Sewer Lift Station Piping

- Sewer Plant- Outside tank railings/grating

Education Services- Contributions to the Strait Regional Center for Education are estimated at
$702,975, an increase of 10.19% over last year's municipal contribution.

Protective Services- Contributions to the Province for RCMP services are $649,821 increasing by 7.5%
over last year. Expenses to local fire departments include $55,822 in available grants and a new
recognition event for 1% Responders Day on May 1% in the amount of $5,500.

AGM - April 15th, 2024 26




Emergency Measures Services — Additional administrative support has been budgeted to leverage
grant funding to increase emergency measures coordination efforts and training within the Municipality.

Economic Development and Tourism Focus — Funds have been budgeted to support Non-profit
Housing Association, re-design the Municipal website, partner with organizations on climate changes
initiatives and foster tourism promotion within the Municipality and support non-profit tourism

association.

Department of Community Development and Recreation - Council recognizes the need to support
childcare within the Municipality therefore has increased supports and resources for Summer Day Camp
programs to help elevate those pressures on caregivers during the summer months. New to the
department budgets this year is funding to create recreation facility lifecycle plans and $5,000 towards
equity diversity inclusion and accessibility initiatives within the Municipality.

Municipal General Government Grants- Additional funding in the amount of $10,000 has been
granted as part of the 2024-2025 operating budget. These are distributed in three different ways, District
Grants, Grants to Organizations ($22,000) and School Scholarships ($3,000). Additional grants are also
provided, including the Non-Profit Organization Property Tax Exemption, grants to individuals through
the Municipal Low-Income Property Tax Exemption and additional.

AGM - April 15th, 2024 27




