


program, as well as the 5-year plan for the department of public works throughout 

Guysborough County. 
• Council was informed Archibald Bridge will be designed this season and tendered in the fall of

2026 to be completed in 2027. Also, the Silvers Falls Truss Bridge went to tender twice and no

bids were received.
• Council inquired about guardrails on Highway 211 in Port Hilford and were informed that there

were no bidders as it was a small job. Council asked what they do in this situation and Mr. Pitts

advised that they gather up multiple items into a larger contract which tends to attract more
bidders.

• Council also asked about the Sherbrooke falls embankment along Highway 7 and were

informed that it will be replaced with rock, when necessary, as they no longer do concrete

spraying.
• Council also inquired about guardrails on the other side of Cochrane Hill, Mr. Pitts agreed to

check into that.
• Mr. Pitts raised the matter of the Sherbrooke crosswalk and mentioned that it can be addressed,

staff to send in a formal request based on the November 19, 2025 motion of Council.
• Council asked why there were not many activities for MODSM appearing in the five year plan

and were informed that activity is prioritized based on the volume of traffic.
• Mr. Pitts indicated he will send the municipality a list of what the department does, and if

Council has from their constituents' top priorities for the department to consider when planning

for future preparation, to send them to the department.

8. Correspondence:
a. Sherbrooke & Area Volunteer Fire Department Letter
• A letter was received from Sherbrooke & Area Volunteer Fire Department regarding a request for

a loan guarantee support for the purchase of a 2013 freightliner pumper truck for $210,000 for

the fire department.
• The department has applied for a loan through RBC on a 5-year term for $125,000, as part of that

process they are required from the financial institution to have a loan guarantee from the

Municipality.

9. Other Matters of Business:
a. 5 Year Service Award - Mallory Tibbo

• Council presented Mallory Tibbo, Director of Community Development and Recreation with a
certificate for exceptional service to the municipality for the past five years.

b. 20 Year Service Award - Marian Fraser

• Council presented Marian Fraser. Director of Finance/Treasurer with a certificate for exceptional
service to the municipality for the past twenty years.

Council unanimously decided to take a 5-minute recess at 5:40pm. 

Council reconvened at 5:45pm. 

Mallory Tibbo, Director of Community Development and Recreation left the meeting at 5:45pm. 

c. Staff Report - Disposal of Real Property Policy
• Staff provided Council with a draft Disposal of Real Property policy for their consideration.
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